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POLISH SOCIAL AND CULTURAL ASSOCIATION
238-246 King Street, London W6 ORF

SIXTY FIRST ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN, that the SIXTY FIRST ANNUAL GENERAL MEETING of the above
Association will be held at 11.00 am on Saturday the 4 day of July 2026.

Please note this meeting is being run in accordance with the Articles of Association and
Bye-laws adopted in 2019 and available on the POSK website www.posk.org

This Meeting will be held in the Malinowa Hall, it can be followed using the meeting app
“Zoom" (joining instructions are set out on page 4).

Proposed Agenda:

1. To accept the Minutes of the Sixtieth Annual General Meeting.

2.  Toreceive the Chair's Report on behalf of the Directors and Council.

3. Toreceive the Report of the Internal Review Committee

4. Toreceive the Annual Report and Financial Statements for the year ended 31 December

2025 together with the Trustees Report (including Directors’ Report) and Independent
Auditor's Reports thereon.

To elect Members of the Council for vacant places and those retiring.

To consider and discuss items 2, 3 and 4.

To elect the Chair of the Association.

To appoint the Auditors.

To elect the members of the Internal Review Committee.

To consider submitted Resolutions.

Any other business.
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W. Mier-Jedrzejowicz, Secretary
of the Polish Social and Cultural Association
by order of the Directors on 11% May 2026



POLISH SOCIAL AND CULTURAL ASSOCIATION
238-246 King Street, London W6 ORF

61. WALNE ZEBRANIE CZLONKOW

61. Walne Zebranie Cztonkéw Polskiego Osrodka Spoteczno-Kulturalnego rozpocznie sie
0 godz. 11 w sobote, 4 lipca 2026.

Zebranie to jest zwotfane zgodnie ze Statutem i Regulaminem, ktére zostaty przyjete w 2019 r. i
sg dostepne na stronie internetowej POSK-u: www.posk.org

Zebranie odbedzie sie w Sali Malinowej. Bedzie je mozna réwniez obserwowa¢ na platformie
Zoom (instrukcja na stronie 5).

Proponowany porzadek obrad:

-

Przyjecie protokotu 60. Walnego Zebrania Cztonkéw.

Sprawozdanie Przewodniczacego, sktadane w imieniu Zarzadu i Rady.

Przyjecie rocznego sprawozdania i sprawozdania finansowego za rok kohczacy sie
31 grudnia 2025 razem ze sprawozdaniem Powiernikdw, Zarzgdu oraz niezaleznych audytorow.
Przyjecie sprawozdania Komisji Rewizyjnej.

Wybér cztonkéw Rady na wakujgce miejsca.

Dyskusja nad punktami 2, 3i 4.

Wybér Przewodniczagcego POSK-u.

Wskazanie firmy, ktéra przeprowadzi audyt przysztorocznego sprawozdania finansowego.
Wybor Komisji Rewizyjne;j.

Dyskusja nad przedtozonymi wczes$niej na piSmie wnioskami.

Wolne wnioski.
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W. Mier-Jedrzejowicz, Sekretarz
Polskiego Osrodka Spoteczno-Kulturalnego
na zlecenie dyrektoréw w dniu 11 maja 2026



Instructions for following the AGM on
Zoom:

To follow the AGM online, you will need to download the free app “Zoom" available on PC and all
Apple (iPhone, iPad) and Android devices (other mobile phones and tablets).

1. Search for “Zoom download” on your preferred web search engine (for PCs), App Store (for
Apple devices) or Google Play (for Android devices).

2. Download and install the app.

3. Follow the on-screen instructions to set up an account.

4. Just before 11 am on Saturday 4th July, open Zoom and choose Join
and type

Meeting ID: 96909681735
Passcode: 607304

Alternatively, a link to the AGM will be posted on the POSK website www.posk.org, but you may
need to input the Meeting ID and Passcode manually.

Participants attending the General Meeting via Zoom must have their full name displayed and
keep their camera turned on.

Please note that this link is only for use by members of POSK. Anyone who cannot be identified
as a member of POSK will not be admitted via Zoom. Members cannot vote via Zoom and need
to appoint a proxy to vote on their behalf.

At the start of the meeting the Moderator will explain how to register your interest in speaking
during the debate and you will be called by the Moderator when your turn comes. Please follow
their instructions to avoid unnecessary delays in proceedings.



Instrukcje dotyczace udziatu w Walnym Zebraniu
za posrednictwem platformy Zoom:

Aby wzig€ udziat w tegorocznym Walnym Zebraniu, konieczne bedzie pobranie i zainstalowanie
bezptatnej aplikacji Zoom, ktéra jest dostepna na komputery osobiste, a takze urzgdzenia
Apple (iPhone, iPad) i Android (pozostate telefony komérkowe i tablety).

1. Wpisz w swojg ulubiong wyszukiwarke ,Zoom download” lub wyszukaj programu Zoom w App
Store (dla urzadzen Apple) lub Google Play (dla Android).

2. Sciagnij i zainstaluj aplikacje.
3. Postepuj zgodnie z instrukcjami na ekranie, aby ustawi¢ swoje konto.

4. Tuz przed 11:00 w dniu Zebrania, tj. sobote, 4 lipca, otwdrz Zoom i kliknij w przycisk Join
wpisujgc numer spotkania

Meeting ID: 96909681735
Passcode: 607304

Alternatywnie, link do spotkania bedzie zamieszczony na stronie POSK www.posk.org, ale na-
dal moze konieczne bedzie reczne wpisanie hasta.

Osoby biorgce udziat w Walnym Zebraniu przez Zoom muszg mie¢ wpisane imie i nazwisko oraz
wtgczong kamere.

Zwracamy uwage, ze link do Zoom jest wytgcznie do uzytku przez cztonkéw POSK. Osoby, ktére
nie utozsamia sie jako cztonkowie POSK nie zostang dopuszczone poprzez Zoom. Cztonkowie
nie moga gtosowac poprzez Zoom wiec powinni przekazac¢ gtos proxy.

Na poczatku Zebrania moderator wyttumaczy w jaki sposéb bedzie mozna zgtosi¢ cheé zabra-
nia gtosu w debacie. Kazda osoba bedzie miata okazje wypowiedzie¢ swoje zdanie. Prosimy o
stosowanie sie do jego instrukcji, aby zapewni¢ sprawny przebieg spotkania.



Dear member of POSK,

In this Brochure you will find the Notice of the 61t Annual General Meeting of members of the
Polish Social and Cultural Association as well as:

* The names and statements of candidates standing for election as Chair.

* The names, CV's and sponsors of candidates standing for election.

* The Annual Report and Financial Statements for the year ended 315t December 2025.
* The report of the Internal Review Committee.

* Details of Member's Resolutions to be considered under Agenda item 10

¢ The Minutes of the 60" Annual General Meeting.

* Form B Appointment and/or Revocation of a Delegate to General Meetings.

* Form C2 Revocation of Proxy.

* Form for Communications from POSK - Email Opt-In.

Enclosed you will also find:

* Wiadomosci POSK —reports for the year 2025 (in Polish only).

* A prepaid envelope.

* Proxy Form C1.

* Agenda for Extraordinary General Meeting called in response to Mr B Ochenduszko.

1. The meeting will take place on Saturday 4" July 2026 at 11.00 am in accordance with the Ar-
ticles of Association and Bye-laws adopted in 2019 and with the Agenda as set out in the Notice
of the meeting. It will be held in the Malinowa Hall and may be followed on Zoom. In accordance
with historic practice the meeting will be conducted in Polish, but any member who wishes to
speak can do so in English.

2. Proposed corrections to the Minutes of the 60" Annual General Meeting must be submitted
in writing to the POSK Office (by post or to admin@posk.org) by Monday 29t June 2026.

3. Voting:

* Voting is by physical attendance or proxy. All individual Members and Delegates of Member
Organisations are entitled in any election to cast one vote only.

* Registration for the meeting is by presenting POSK membership card or giving your member
number; it will open at 9:30 am and close at 12.00 pm promptly.

* Inaccordance with POSK's Bye-laws, nominations for candidates for election to the Council,
Chair and the Internal Review Committee must have been received, together with the appro-
priate forms, at POSK's Office by the 20" May; this allows time for these to be collated, print-
ed and distributed to all members together with the Notice of the meeting. No nominations
can be put forward beyond this date or at the meeting.

* Instructions for voting are set out on the voting papers collected when registering at POSK
on the 4% July 2026.

¢ There is no postal voting or voting via Zoom.

* Organisations should vote in the same way as individual members, they should appoint or
revoke a delegate using the attached Form B, which must be received by the POSK Office no
later than 11:00 am on Friday 3 July 2026.

* To appoint a Proxy, use Form C1 (enclosed) which must be received by the POSK Office no
later than 11:00 am on Thursday 2" July 2026.

* To revoke a Proxy, use the attached Form C2.

W. Mier-Jedrzejowicz, Secretary
of Polish Social and Cultural Association



Szanowni Pafistwo,

W niniejszej broszurze znajdg Panstwo zawiadomienie, w jezyku angielskim, o terminie 61 Wal-
nego Zebrania cztonkéw POSK-u, zgodnie z obowigzujgcymi przepisami prawnymi oraz:

* Nazwiska kandydatéw na prezesa wraz z wypowiedziami.

 Listy kandydatéw do wyboréw wraz z ich CV i sponsorami.

* Raport roczny Dyrektoréw i Audytoréw i sprawozdanie finansowe.

» Raport Komisji Rewizyjnej.

* Szczegoty wnioskéw cztonkowskich do rozpatrzenia pod punktem 10 w porzadku obrad.

* Protokot z 60 Walnego Zebrania.

* Forma B - powotanie lub odwotanie delegata na Walne Zebrania (dotgczona).

* Forma C2 - odwotanie Proxy (dotgczona).

* Forma potwierdzajgca zgode na otrzymywanie komunikacji z POSK drogg mailowa (dotgczona).

W zatgczeniu otrzymujg Panstwo:

* Wiadomosci POSK — sprawozdania za rok 2025.

* Ostemplowang koperte.

* Forme C1 -2zgtoszenie Proxy (Petnomocnictwo).

* Agenda do Walnego Zebrania z inicjatywy Pana B. Ochenduszko.

1. Walne Zebranie odbedzie sie w Sali Malinowej w sobote 4 lipca 2026 r. o godzinie 11:00
zgodnie ze Statutem i Regulaminem, przyjetymi w 2019 r. z porzadkiem dziennym podanym w
zawiadomieniu. W zebraniu mozna réwniez wzig¢ udziat poprzez Zoom.

2. Proponowane poprawki do protokotu z 60 Walnego Zebrania musza by¢ zgtoszone do biura
POSKu (pocztg lub na admin@posk.org) najpézniej w poniedziatek 29 czerwca 2026 r.

3. Gtosowanie:

* Gtosowanie moze sie tylko odby¢ na miejscu lub przez Proxy. W gtosowaniu indywidualni
cztonkowie POSK-u oraz delegaci organizacji cztonkowskich obecni na zebraniu uprawnieni
sg do oddania tylko jednego gtosu.

* Rejestracja — wstep na Walne Zebranie jest za okazaniem legitymacji POSK-u, wzglednie po-
daniem numeru cztonkowskiego. Rejestracja jest wytgcznie w godzinach 09.30 do 12.00.

* Zgodnie z przepisami zawartymi w ,Bye-laws of the Polish Social and Cultural Association”,
kazdy cztonek POSKu miat mozliwo$¢ zgtoszenia kandydatéw na Przewodniczacego, do
Rady i do Komisji Rewizyjnej, razem z wymaganymi formularzami, do dnia 20 maja 2026 r.,
tak aby mogty one by¢ wigczone do Biatej Broszurki ,Informacje na Walne Zebranie POSK"
rozestane cztonkom. Nie ma mozliwosci zgtaszania dodatkowych kandydatur po tej dacie
ani na Walnym Zebraniu.

¢ Instrukcje do gtosowania znajdujg sie na kartach gtosowania, otrzymanych przy rejestracji
4 lipca 2026r.

¢ Nie ma mozliwos$ci glosowania korespondencyjnego lub poprzez Zoom.

* Organizacje majg prawo gtosowania tak samo jak cztonkowie indywidualni, powotujac lub od-
wotujagc delegata uzywajgc dotgczong Forme B, ktéra musi by¢ zgtoszona do Biura POSK-u
najpo6zniej do godziny 11.00 w piatek 3 lipca 2026 r.

¢ Cztonek POSK-u moze przekazaé petnomocnictwo do gtosowania na kandydatéw do Rady,
na Przewodniczacego POSK-u i do Komisji Rewizyjnej osobie, ktérg mianuje na zatgczonym
formularzu Proxy C1, przekazanym do biura POSK-u najp6zniej do godziny 11.00 w czwartek
2lipca 2026 r.

* W wypadku anulowania Proxy nalezy uzy¢ dotaczony formularz Revocation C2.

W. Mier-Jedrzejowicz, Sekretarz
Polskiego Osrodka Spoteczno-Kulturalnego



KANDYDAT NA PRZEWODNICZACEGO RADY POSK
f MARCIN KALINOWSKI

4 Marcin Kalinowski jest kandydatem na Prezesa POSK, ktéry tgczy gteboki
szacunek do historii Polskiego Osrodka Spoteczno Kulturalnego z jasng

wizjg jego nowoczesnego i dynamicznego rozwoju. Reprezentujgc poko-
lenie emigracji unijnej, doskonale rozumie zaréwno znaczenie dziedzictwa stworzonego przez
starsze pokolenia Polonii, jak i potrzeby wspétczesnej spotecznosci polskiej w Wielkiej Brytanii.

0Od poczatku swojej dziatalnosci w POSK podkreslat jedno fundamentalne zatozenie: ,POSK to
Wy". Dla Marcina Kalinowskiego POSK nie jest wytgcznie instytucjg ani budynkiem. To wspél-
nota ludzi o réznych doswiadczeniach, historiach i oczekiwaniach, ktérych tgczy potrzeba za-
chowania polskiej kultury, jezyka i tozsamosci poza granicami kraju. Jego celem jest budowanie
organizacji otwartej, nowoczesnej i dostepnej dla wszystkich pokolen Polonii.

Kadencja, podczas ktorej petnit funkcje Prezesa, przypadta na wyjgtkowo wymagajgcy czas.
POSK mierzyt sie jednoczesnie z wyzwaniami finansowymi, koniecznoscig reorganizacji dziatal-
nosci po pandemii, zmianami wynikajgcymi z Brexitu, rosngcymi kosztami utrzymania budynku
oraz potrzebg dostosowania organizacji do nowych realiéw spotecznych i prawnych. W tych
warunkach Marcin Kalinowski postawit na odpowiedzialne zarzadzanie, strategiczne planowa-
nie oraz odbudowe pozycji POSK jako najwazniejszego centrum zycia polonijnego w Europie.

Pod jego przewodnictwem POSK nie tylko ustabilizowat swojg sytuacje finansowa, ale takze
odzyskat dynamike dziatalnosci kulturalnej i spotecznej. Rok 2025 przynidst rekordowe zainte-
resowanie wieloma wydarzeniami, wyprzedane sale teatralne oraz znaczacy wzrost aktywnosci
Srodowiska polonijnego wokot POSK. Rozwijano nowe inicjatywy, wspierano lokalnych artystéw
i organizacje spoteczne, a takze skutecznie pozyskiwano srodki zewnetrzne na realizacje pro-
jektéw kulturalnych i modernizacyjnych.

Szczegb6lnym symbolem rosnacego prestizu POSK byta wizyta Kréla Karola lll, ktéra stata sie
nie tylko wyjgtkowym wydarzeniem dla catej spotecznosci, ale rowniez wyraznym potwierdze-
niem znaczenia POSK w zyciu spotecznym i kulturalnym Wielkiej Brytanii. Istotnym wydarze-
niem byto réwniez spotkanie z Melindg Simmons przed objeciem przez nig funkcji Ambasador
Wielkiej Brytanii w Polsce, co dodatkowo podkreslito pozycje organizacji jako waznego partnera
dialogu migdzykulturowego.

Marcin Kalinowski jest zwolennikiem nowoczesnego zarzgdzania organizacjg spoteczng. W
swojej pracy konsekwentnie podkresla znaczenie transparentnosci, strategicznego planowania
i odpowiedzialnosci za przysztos¢ POSK. Rozpoczeto dziatania zwigzane z tworzeniem dtugofa-
lowych strategii w zakresie bezpieczenstwa, infrastruktury i rozwoju dziatalnosci kulturalnej, co
ma zapewni¢ organizacji stabilnos¢ na kolejne lata.

Jako kandydat na kolejng kadencje deklaruje dalsza prace na rzecz budowania silnej marki POSK
— miejsca nowoczesnegdo, otwartego, profesjonalnego i atrakcyjnego zaréwno dla starszych po-
kolen emigraciji, jak i dla mtodych Polakéw szukajgcych swojej przestrzeni w Wielkiej Brytanii.

Jego wizja opiera sie na wspotpracy, szacunku dla tradycji oraz odwadze do wprowadzania zmian
koniecznych, aby POSK pozostat organizacjg silng, nowoczesng i gotowa na wyzwania przysztosci.
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KANDYDAT NA PRZEWODNICZACEGO RADY POSK
JAROSLAW REDESTOWICZ

Urodzony 25 grudnia 1974 roku w Zarach w Polsce. Od 1999 roku miesz-
ka na state w Londynie, gdzie od wielu lat aktywnie uczestniczy w zyciu
spotecznym, kulturalnym i gospodarczym polskiej spotecznosci w Wiel-

kiej Brytanii.

Wyksztatcenie $rednie uzyskat w Technikum Mechanicznym w Zaganiu, gdzie w 1995 roku zdat
mature. Nastepnie kontynuowat edukacje na poziomie wyzszym, studiujgc w Wyzszej Szkole
Morskiej w Szczecinie, kulturoznawstwo w Wyzszej Szkole Pedagogicznejw Zielonej Gorze oraz
architekture na University of London.

W drugiej potowie lat dziewiecdziesigtych byt zwigzany z Agencja Aktorska Gudejko, uczestni-
czgc w Srodowisku artystycznym i kulturalnym w Polsce. Po przeprowadzce do Wielkiej Brytanii
rozpoczat i prowadzi do dzi$ dziatalnos¢ gospodarcza w sektorze budowlanym, zdobywajac
wieloletnie doswiadczenie w zarzgdzaniu firma, realizacji projektéw oraz wspotpracy z klientami
i partnerami biznesowymi.

Réwnolegle rozwijat dziatalno$¢ impresaryjng w Londynie, organizujgc wystepy polskich grup
artystycznych i wspierajagc promocje polskiej kultury na londynskich scenach. Od 2016 roku
zwigzany jest z Scena Polska UK, gdzie petni zarbwno funkcje kierownika technicznego, jak i
aktywnie wystepuje jako aktor. W ramach dziatalnosci teatralnej odpowiada za organizacje i
nadzér techniczny realizacji spektakli, jak réwniez bierze udziat w ich artystycznej realizaciji.

Postuguje sie jezykiem angielskim i rosyjskim w stopniu komunikatywnym oraz jezykiem nie-
mieckim w stopniu podstawowym.

Jest zonaty i ma troje dzieci.

W swojej dziatalnosci tgczy doswiadczenie przedsiebiorcze, organizacyjne oraz artystycz-
ne, a jego wieloletnie zaangazowanie w zycie kulturalne Polonii w Wielkiej Brytanii obejmuje
zarOwno obszar zarzadzania, jak i praktycznej pracy tworczej. Szczegdlny nacisk ktadzie na
integracje srodowisk polonijnych, rozwdj kultury oraz wzmacnianie wspotpracy spotecznej i
instytucjonalne;j.



KANDYDAT NA PRZEWODNICZACEGO RADY POSK
JANUSZ WAJDA

Jestem zwigzany z POSK-iem od wielu lat, cztonkiem od ok dwdch dekad,
cztonkiem Rady POSKu od kadencji 2019/20 do chwili obecnej, gdyz w
2024 ponownie stangtem do re-elekcji i otrzymatem 361 gtosow.

Bytem cztonkiem Zarzgdu POSKu za 2 Prezes6w: Marka Laskiewicza (sprawowatem funkcje Se-
kretarza, Dyrektora Domu i Kierownika Kino POSK oraz Marcina Kalinowskiego (Funkcja Dyrek-
tora Projektow - Development)

Urodzitem sig i wyksztatcitem w Polsce.

Studiowatem na Akademii Wychowania Fizycznego w Poznaniu na Wydziale Turystyki i Rekre-
acji. Przyjechatem do United Kingdom w 1980,

W 1986 zatozytem wtasng firme budowlang w Londynie JABS Construction Ltd, ktérg zarzadza-
tem przez ponad 30 lat, wykonujgc projekty budowlane w przedziale £500 K do

£1,8 min.

W 1995 zdobytem kwalifikacje Chartered Institute of Building.

Sukces mojej firmy jest Swiadectwem moich umiejetnosci managerskich i duzego doswiadcze-
nia w prowadzeniu solidnego, dochodowego biznesu.

Wrtasnie te umiejetnosci i doswiadczenie chciatbym wykorzystac teraz ubiegajac sie o funkcje
Prezesa.

Poza prowadzeniem firmy zajmowatem sie rozlegtg dziatalnos¢ spoteczng, gdyz mam w sobie
zytke spotecznika.

Poczawszy od 2014 organizowatem lub wspétorganizowatem obchody Dnia Pamieci Zotnierzy
Wykletych/Nieztomnych oraz inne obchody rocznicowe jak Rocznice Powstania Warszawskiego.
Mam tez silne zamitowania sportowe - Polo i WKKW. Gratem w polo w Silver Leys Polo Club z
moja wtasng druzyng ,JABS Construction”.

Wsréd moich ulubionych zajec¢ rekreacyjnych jest tez jazda na nartach, ptywanie i czytanie ksigzek.
Angazuije sie aktywnie w zyciu parafii Sw Andrzeja Boboli bedgc odpowiedzialnym za organizo-
wanie projekcji kinowych o charakterze religijnym.

Dobro POSKu bardzo milezy na sercu i jesli cztonkowie zdecyduja, ze jestem odpowiednim kan-
dydatem, to bede sie kierowat myslg przewodnig tworcy idei POSKu inz. Romana Wajdy - ,Pol-
sce i wolnym Polakom na pozytek” z naciskiem na stowo ,wolnym” .

Uwazam ze warunkiem koniecznym tej wolnosci jest niezaleznos¢ finansowa, ktérg POSK moze
osiggng¢ poprzez realizacje nowych inwestycji w rozbudowe POSKu w sensie przestrzennym,
co bytoby kontynuacjg dziatalnosci poprzedniego prezesa dr Olgierda Lalko.

Chciatbym zrealizowa¢ plany przedstawiane przeze mnie i Prezesowi Marcinowi Kalinowskiemu
i Prezesowi dr Markowi Laskiewiczowi dotyczgce budowy kolejnych mieszkan w obrebie PO-
SKu, co pozwolitoby znacznie powiekszy¢ wptywy finansowe z wynajmu mieszkan.

Docelowo chciatbym uzyska¢ nadwyzke wptywéw nad wydatkami przez stworzenie rowniez
osobnej Strefy Biznesu oddzielonej od czesci kulturalnej.

Taka nadwyzka pozwolitaby na uniezaleznienie sie finansowe POSKu od niektérych dotacji rza-
dowych a takze stworzenie np Funduszu Stypendialnego dla zdolnych polskich studentow, w
celu przygotowania przysztych kadr polityczno-gospodarczych.

Chciatbym zamieni¢ POSK w organizacje, ktéra daje Srodki innym, a nie tylko od innych bierze.
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Moim celem jest tez stworzenie Komisji Przysztosci, ktéra przygotuje Plan Perspektywiczny
Srednio i dtugo terminowy dla rozwoju POSKu.

Juz zaczatem prace nad takim planem.

Przyjecie takiego Planu przez Rade, Zarzad i Prezesa powinno obligowaé kolejnych Prezeséw
do jego realizacji tak aby zachowac ciggtos¢ pracy dyrektoréw w kluczowych dziatach.

Podsumowujgc gtosowanie na mnie w tych wyborach to stawianie na profesjonalizm, przejrzy-

stos¢, wiarygodnosc¢ a przede wszystkim skutecznosé oraz na wspétprace réznych srodowisk
opartg na zyczliwosci i pozytywnym stosunku do ludzi.
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NOTY BIOGRAFICZNE

Kandydaci do Rady Polskiego Osrodka Spoteczno-Kulturalnego w 2026 roku

1.BILDZIUK ARTUR - Inzynier dZzwieku akustycznego. Prezes Zwigzku Lotnikéw Polskich w W.B.
Wice-Prezes Ogniska Polskiego. Powiernik Zjednoczenia Polskiego WB. Cztonek Instytutu Pol-
skiego i Muzeum im. gen. Sikorskiego. Dozywotni cztonek Instytutu J. Pitsudskiego. Zatozyciel
i byty Prezes Klubu POMKIub. Zwigzany z pracg spoteczng w polskim spoteczenstwie w zachod-
nim Londynie; zaangazowany w polskich organizacjach charytatywnych; nalezat do harcerstwa
i byt cztonkiem KSMP (Katolickie Stowarzyszenie Mtodziezy Polskiej) Bedzie nadal promowat i
wspierat POSK. Ustepuije z rotacji i kandyduje do ponownego wyboru. Sponsorzy: B. Nowak i J.
KozZminski. W kadencji obecny byt na 12 zebraniach z 14.

2. CHMIELEWSKI GEORGE - Urodzit sie i wychowat w Ealing. Jako harcerz brat udziat w zyciu
polskiej spotecznosci. Jako mtody zwigzat sie z POSK juz w poczatkowym okresie jego dzia-
falnosci i zostat jego cztonkiem. Studiowat w Londynie, Birmingham i Keele. Z wyksztatcenia i
zawodu jest informatykiem i ttumaczem dla Polakéw. Petni funkcje przewodniczacego Towa-
rzystwa Polskich Absolwentéw i Zawodowcoéw (TOPAZ). Utrzymuje kontakty z bytymi cztonka-
mi Rady i przewodniczacymi. Proponuje wnie$é do POSK powiew $wiezosci i inne spojrzenie.
Sponsorzy: J. Gogolinska i W. Mier-Jedrzejowicz.

3. CIECHANOWSKA JOANNA - Urodzona w Warszawie, mieszka i pracuje w Londynie. Dyplom
ASP - Akademia Sztuk Pieknych w Warszawie, MA - malarstwo i projektowanie graficzne. Wy-
stawiata w Whitechapel Gallery, Royal Academy, Somerset House Gallery - National Open Art
Award, Summerhall Gallery-Edinburgh, Ben Uri Gallery in ‘Art Out of the Bloodlands. Century of
Polish Artists in Britain'. Biennale Malarstwa w Polsce 2013 - Honorowa nagroda Jury za prace
‘Svalbard. Climate Change’ 2011. Prace w kolekcjach Museum Torun, Robert Hiscox Collection,
POSK Collection. Od 2008 petni wolontaryjng funkcje Dyrektora Galerii POSK. Ustepuje z rotacji
i kandyduje do ponownego wyboru. Sponsorzy: J.Kozminski i M.Kobylec W kadencji obecna
byta na 12 zebraniach z 14.

4. DOBRENKO MARIOLA - Zatozyciel, Prezes Piwnica Pod Big Benem CIC. Trener wokalu, rezy-
ser, scenarzysta, autorka piosenek, rowniez Hymnu Szkoty im. M Reja w Chiswick, zatozyta arty-
styczna Grupe Reja angazujac dzieci, nauczycieli, rodzicéw. Od 5 lat jest pomystodawca, gtéw-
nym organizatorem Festiwalu Mtodych Talentéw Polonus, ktéry obejmuje zasiegiem Wielkg
Brytanie, poprzedzony | etapami w szkotach i osrodkach kulturalnych. Organizuje charytatyw-
nie Benefisy artystéw, Kaziuki Wilenskie, Wspdélne Polonijne Koledowanie, Wieczory Poetycko
Muzyczne, warsztaty muzyczne i teatralne dla dzieci i mtodziezy. Oddana wszystkim, ktérzy sie
zwrécg o pomoc. Nominowana do nagrody Osobowo$é Roku Polonii Swiata 2026. Nagrodzona
Medalem Komisji Edukacji Narodowej i Ztotg Odznaka Polskiej Macierzy Szkolnej.

Sponsorzy: R.Dobrenko i J.Redestowicz.

5. ELLERY STEPHEN - Chciatby dotgczy¢ do Rady POSK, poniewaz od ponad dziesieciu lat
aktywnie uczestniczy w dziatalnosci kulturalnej POSK i pragnie nadal wspiera¢ rozwdj jego
spotecznosci. Jego miedzynarodowe doswiadczenie koncertowe pozwala mu lepiej rozumieé,
jak muzyka taczy ludzi ponad granicami. Studiowat muzyke w Polsce (1988-1991). Byt dyrek-
torem muzycznym koncertu ,STO LAT" w Royal Albert Hall (2018), a od 2014 roku regularnie
prezentuje opery Moniuszki w POSK-u. Dyrygowat orkiestrami filharmonicznymi w Polsce i jest
laureatem Konkursu Dyrygentéw im. Grzegorza Fitelberga (1999), gdzie otrzymat nagrode za
interpretacje muzyki polskiej. Sponsorzy: K.Bell i KWilowska.
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6. GOGOLINSKA JOLANTA - Absolwentka Uniwersytetu Warszawskiego Wydziatu Ekonomii,
studia podyplomowe na londynskim University of Westminster — w zakresie administracja i
finanse. Od 30 lat zwigzana z Polskg Fundacjg Kulturalng. Pracujgc zawodowo jako szef dzia-
tu finansowego PDP, wtgczyta sie w dziatalno$¢ charytatywna Fundacji. W latach 2005-2015
dyrektor ,Dziennika Polskiego”. Od 2001 pracuje woluntaryjnie jako Skarbnik PFK podejmujac
liczne przedsiewzigcia kulturalne, z ktérych dochéd wspierat Fundusz Wydawniczy gazet. Czto-
nek Zespotu budowy portalu ,MyPolska.UK". Zaangazowana w dziatalno$¢ organizacji polonij-
nych, m.in. w latach 1999-2007 byta Przewodniczgcg Komisji Rewizyjnej, takze cztonkiem Rady
POSK-u. W latach 2007-2023 cztonek Zarzadu domu opieki ,Antokol”. Od 2019 r. Powiernik
Zjednoczenia Polek w WB. Sponsorzy: W.Moszczynski i W.Mier-Jedrzejowicz.

7. KACZOROWSKA JAGODA - Urodzita sie w Londynie gdzie ukonczyta studia uniwersyteckie i
pedagogiczne. Z zawodu byta nauczycielkg dzieci specjalnej troski i mtodziezy trudnej. W sobo-
ty, przez 30 lat, uczyta w Polskiej Szkole - przygotowywata do duzej matury z jezyka polskiego,
organizowata jasetka oraz akademie z okazji Swigt Narodowych. Cate zycie aktywna w harcer-
stwie, obecnie cztonkini Komisji Historyczno-Archiwalnej przy Naczelnictwie Zwigzku Harcer-
stwa Polskiego. Cztonkini zarzadu Zjednoczenia Polek w WB. Patronka swiatowego konkursu
.By¢ Polakiem"”. Pamieta jakim wysitkiem POSK ufundowaty i zbudowaty pokolenia Emigracji
Niepodlegtosciowej, ktdre juz odeszty. Uwaza, ze konieczne jest aby kolejnym pokoleniom Po-
lakéw POSK stuzyt jak dotychczas we wzmacnianiu poczucia tozsamosci narodowej. Ustepuje
z rotacji i kandyduje do ponownego wyboru. Sponsorzy: T.takomy i T.Ciecierska. W kadencji
obecna byta na 9 zebraniach z 14.

8. KEATING MARZENA - Od 25 lat jest aktywnie zwigzana z POSK. Jej droga rozpoczeta sie w
Zespole Piesni i Tanca Tatry, gdzie zaczynata jako tancerka, a dzi$ petni funkcje Dyrektor Arty-
stycznej. W poczatkowym okresie istnienia Jazz Café dziatata jako wolontariuszka, wspierajgc ten
projekt w jego pierwszych latach. Od trzech lat petni funkcje cztonka Rady POSK. Jako Przewod-
niczaca Federacji Polskich Zespotéw Folklorystycznych w Wielkiej Brytanii wspotpracowata przy
wielu operach POSK — tanczyta w nich, a w przedostatniej przygotowata choreografie — oraz
angazowata si¢ w liczne wydarzenia kulturalne. Ustepuje z rotacji i kandyduje do ponownego wy-
boru. Sponsorzy: M.Kobylec i M.Kalinowski. W kadencji obecna byta na 11 zebraniach z 14.

9. KLUPS ADAM - 38 lat. Absolwent Dulwich College oraz University College London na kie-
runkach historia sztuki oraz konserwacja zabytkéw. Przez ostatnie 15 lat zwigzany z Instytutem
J.Pitsudskiego. Aktualnie w jego Radzie. Mieszka w Cheltenham. Pracuje jako kierownik depar-
tamentu konserwacji zabytkéw w anglikanskiej diecezji Gloucester, w potudniowo-zachodniej
Anglii i jest wybranym cztonkiem Society of Antiquaries of London. Posiada doswiadczenie w
pracach budowlanych, pracy z organizacjami pozytku publicznego oraz przy planowaniu du-
zych konferencji i szkolen. Jako cztonek Rady POSKu chciatby poméc w zwigkszeniu zaan-
gazowaniu mtodszego pokolenia Polakéw na rzecz POSKu oraz wysitki majgce na celu zapew-
nienie POSKowi ciggtos¢ dziatalnosci. Ustepuje z rotacji i kandyduje do ponownego wyboru.
Sponsorzy: A.Suchcitz i E.Maresch. W kadencji obecny byt na 8 zebraniach z 14.

10. KOBYLEC MONIKA - Skarbnik POSK i wieloletni kierownik Teatru POSK Dzieciom. Odpowia-
da za nadzér finansowy nad dziatalnoscig organizacji oraz wspiera Zarzad w zakresie budzeto-
wania i rozliczen projektéw realizowanych w ramach POSK jako charity. Od wielu lat zwigzana z
dziatalnoscig kulturalng osrodka, szczegélnie z inicjatywami teatralnymi skierowanymi do dzieci
i mtodziezy. Jako liderka Teatru POSK Dzieciom rozwija projekty edukacyjne i artystyczne pro-
mujace jezyk polski oraz kulture polskg wsrdd najmtodszych odbiorcéw. Laczy doswiadczenie
organizacyjne z praktyka pracy projektowej w srodowisku polonijnym w Londynie. Ustepuje z
rotacji i kandyduje do ponownego wyboru. Sponsorzy: Z.Brudzifiska i M.Kalinowski. W kadenciji
obecna byta na 14 zebraniach z 14.
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11. KOSMALA TOMASZ - Doktor nauk matematycznych, nauczyciel akademicki na Imperial
College, lat 35, zamieszkaty w Londynie od 11 lat. Cztonek zarzgdu w Stowarzyszeniu KOD UK,
gdzie zajmuje sie upowszechnianiem wiedzy o Konstytucji, prawach cztowieka, partycypaciji
obywatelskiej, oraz zabieganiem o zwigkszenie wptywu Polonii w polskim systemie politycz-
nym. Koordynator Regionalny Obywatelskiej Kontroli Wyboréw, gdzie koordynuje prace kilku-
set wolontariuszy w komisjach wyborczych na swiecie. W POSKu w 2020r. byt wolontariuszem
przy wystawie z okazji czterdziestolecia Solidarnosci, aw 2025r. przy koncercie charytatywnym
na rzecz pomocy humanitarnej (International Voices for Ukraine). Cztonek Komisji Rewizyjnej
2024-25. Kandyduje by promowa¢ w POSKu otwarto$¢ na nowe pomysty i inicjatywy. Sponso-
rzy: J.Zdunek i W.Moszczynski.

12. KUCHNIA-WOLOSIEWICZ AGNIESZKA - nauczycielka, redaktorka tekstéw, redaktor na-
czelna londynskiego polonijnego pisma ,ART FORUM", animatorka kultury, poetka i dziataczka
spoteczna od lat zwigzana z polskim srodowiskiem w Wielkiej Brytanii. Aktywnie angazuje sie w
dziatania na rzecz integracji oraz promocji polskiej kultury i jezyka wéréd Polonii, wspétpracujac
z organizacjami, mediami i Srodowiskami artystycznymiw UK oraz poza jego granicami. Organi-
zatorka wydarzen polonijnych, inicjatorka projektow literackich i edukacyjnych oraz promotor-
ka twdrczosci emigracyjnej. Wspiera rozwdj edukacji polonijnej, pracujgc z dzie¢mi i mtodziezg
oraz przygotowujgc uczniéw do egzamindw z jezyka polskiego. Cztonkini londyhskiego Zwigzku
Pisarzy Polskich na Obczyznie, zaangazowana w budowanie i wzmacnianie polskiej wspdlnoty
w Londynie. Sponsorzy: M.Kobylec i M.Kalinowski.

13. LALKO OLGIERD - (ur. 1954 r.) Absolwent University College, London, doktor chemii. Harc-
mistrz, Druzynowy ,Jedynki” a obecnie szczepowy szczepu Podhale-Marymont (Devonia).
Wspoétzatozyciel Klubu Filmowego w POSK-u (operator projektoréw). Przewodniczacy POSK-u
w latach 2003 do 2008 oraz 2009 do 2012. Wieloletni Wiceprzewodniczgcy POSK-u oraz dtu-
goletni Przewodniczacy Komisji Domu. Ustepuje z rotacji i kandyduje do ponownego wyboru.
Sponsorzy: M.Kobylec i W.Moszczynski. W kadencji obecny byt na 11 zebraniach z 14.

14. LENIK URSZULA - We wrzesniu 2014 zostata kwestorem i jednoczes$nie powiernikiem
PUNO i od tego czasu bierze aktywny udziat w wydarzeniach organizowanych przez spoteczen-
stwo polonijne. Jej praca wymaga nie tylko prowadzenia rachunkowosci ale takze sporzgdzania
sprawozdan do Charity Commission. W 2024 roku petni takze funkcje skarbnika Zwigzku Pi-
sarzy, organizacji z ktorg PUNO od lat wspotpracuje w organizowaniu konferencji, sympozjow i
innych wydarzen zwigzanych z historig i kulturg Polski. Sponsorzy:W.Mier-Jedrzejowicz i J.Koz-
minski.

15. MICHALIK PIOTR - Ukonczyt inzynierig i informatyke na AGH w Krakowie i UCL w Londynie.
Pracowat w finansach w City of London dla najwiekszych miedzynarodowych bankéw. Cztonek,
zatozyciel i pierwszy Prezes Klubu PCC w Londynie. Od 2012 do 2017 oraz 2022+ kluczowy
cztonek Executive Committee Ogniska, zaangazowany w finanse klubu, rekonstrukcje, automa-
tyzacje rozliczen, kontrakty, organizacjg wydarzen w tym wspoétpracg z POSK. Cztonek Klubu
Lwowskiego w POSKu. Interesuije sie historig WW2. Zaangazowany w poszukiwania polskiego
okretu podwodnego ORP Orzet. Zatozyciel London International Chopin Competition for Young
Pianists. Od czterech lat w Radzie POSKu. Z przyjemnoscig wykorzystuje swoje umiejetnosci i
wiedze przy pracy i pomocy w POSKu, tak waznemu osrodkowi dziatalnosci spotecznej i kultu-
ralnej w Wielkiej Brytanii. Ustepuje z rotacji i kandyduje do ponownego wyboru. Sponsorzy: A.
Newsome i B. Kaczmarowska-Hamilton. W kadencji obecny byt na 10 zebraniach z 14.
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16. OLSZEWSKI MIECZYSEAW - konsultant biznesowy, zatozyciel firmy Kancelaria, byty wy-
dawca i zatozyciel Gorica Polskiego, cztonek POSK-u od ponad 30 lat, kadencja w Radzie POSK
w latach 90-tych, londynczyk od ponad 35 lat. Jako kandydat do Rady POSK chce dziata¢ na
rzecz rozwoju POSKu, przyciggnieciu mtodego pokolenia Polonii oraz zwiekszenia atrakcyjno-
Sci Osrodka dla nowych cztonkéw. Wykorzystujgc swoje doswiadczenie jako byty wiasciciel
Gonca Polskiego, chce usprawni¢ komunikacje i marketing POSK-u poprzez nowoczesne na-
rzedzia, w tym rozwigzania oparte na sztucznej inteligencji. Zalezy mu na rozwoju mecenatu kul-
tury oraz zacies$nianiu wspoétpracy z podobnymi, polskimii Srodkowoeuropejskimi, instytucjami.
Dzieki doswiadczeniu w doradztwie biznesowym chce wspiera¢ budowe trwatych zasoboéw fi-
nansowych oraz funduszu gwarantujgcego dtugoterminowg stabilnos¢ i niezaleznos$¢ finanso-
wa POSK-u, tak aby moégt on skutecznie stuzy¢ kolejnym pokoleniom Polonii w UK. Sponsorzy:
B.Hamilton i M.Byczynski.

17. PASTUSZEK PAWEL - (ur. 1960 r.) Absolwent London University, inzynier elektronik i kie-
rownik zespotu projektujgcego specjalistyczny sprzet mikrokomputerowy. Chartered Engineer
(MIET), Chartered IT Professional (MBCS) oraz European Engineer (EUR ING). Zostat odznaczo-
ny Orderem Papieza Sw. Sylwestra. Od 1985 r. dziatacz i kilkakrotny skarbnik ZSAPWB. W latach
2013 do 2020 Prezes Parafii Sw. Andrzeja Boboli w Londynie. Dtugoletni cztonek Zarzadu PO-
SK-u (Dziat Techniczny). Obecnie doradca i realizator ds. informatycznych w POSKu. Ustepuje z
rotacji i kandyduje do ponownego wyboru. Sponsorzy:J.Mtudzinska i W.Mier-Jedrzejowicz. W
kadencji obecny byt na 14 zebraniach z 14.

18. RAMS RENATA - mgr pedagogiki, absolwentka studiéw podyplomowych z nauczania j.an-
gielskiego oraz j.polskiego. Dyrektor Polskiej Szkoty im. W. Szymborskiej w Tunbridge Wells,
nauczyciel jezyka polskiego oraz GCSE z 28-letnim stazem, byta powiernik Polskiej Macierzy
Szkolnej (organizowata i koordynowata cykl spotkan ,,Niedziela w Ksiegarni”, organizatorka fe-
stiwali, koncertow, wydarzen teatralnych i spotkan integracyjnych tgczacych spotecznosé lo-
kalng z Polonig (w 2024 roku, wolontaryjnie zorganizowata 42 wydarzenia kulturalne dla dzieci,
mtodziezy i dorostych). Od lat aktywnie dziata na rzecz promociji polskiej kultury, jezyka i tradycji
w Wielkiej Brytanii. Harcerka, patriotka i wolontariuszka, wierzaca w site wspdlnoty, dialogu i kul-
tury budujgcej mosty miedzy pokoleniami. Chciataby, aby POSK byt otwartym, nowoczesnym i
serdecznym polonijnym domem dla kazdego — miejscem spotkan, kultury, edukacji i wzajemne-
go wsparcia. W swojej dziatalnosci kieruje sie mottem Adama Mickiewicza: ,Miej serce i patrzaj
w serce”. Sponsorzy T.Kapata i J.Redestowicz.

19. SWIETLICKA MARIOLA - mieszka w Wielkiej Brytanii od 13 lat i od poczatku aktywnie
dziata na rzecz Polonii. Spiewa w Schola Cantorum na Ealingu, $piewata réwniez w kilku edy-
cjach opery POSK. Od 2014 roku zwigzana ze Poland Street, gdzie od trzech kadencji petni
funkcje Przewodniczacej. Zatozycielka RetroSingers i organizatorka koncertéw charytatyw-
nych. Jako Powiernik Zjednoczenia Polskiego w W.B koordynuje opieke nad grobami arty-
stéw ZASP. Zawodowo pracuje jako Activity Coordinator, studiuje Business Management na
London Metropolitan University. W Radzie POSK-u chce dziata¢ na rzecz transparentnosci
finanséw i dalszego rozwoju dziatalnosci artystycznej. Ustepuje z rotacji i kandyduje do po-
nownego wyboru. Sponsorzy: A.Donimirska i T.Machura. W kadencji obecna byta na 9 zebra-
niach z 14.
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20. WITKOWSKI WLODZIMIERZ - polski biznesman, przedsigbiorca medialny i dziatacz spo-
teczny, od ponad 30 lat mieszkajacy w Wielkiej Brytanii. Jest zatozycielem tygodnika ,Cooltu-
ra" (2004), jednego z najwiekszych polskich mediéw w UK, promujgcego kulture i zycie Polonii.
W 2006 roku stworzyt Polskie Radio Londyn (Radio PRL), pierwsze catodobowe polskojezycz-
ne radio w Wielkiej Brytanii, ktére szybko zdobyto popularnosé. Wspétpraca radia z ,Coolturg”
stworzyta silng grupe medialna. Jest takze zatozycielem i prezesem London Spark (2016),
organizacji wspierajgcej integracje Polonii oraz dziatania spoteczne i edukacyjne. Przez lata
rozwijat projekty medialne i kulturalne dla Polakéw w Wielkiej Brytanii. Sponsorzy: D.Zeller i
J.Redestowicz.

21. ZALUSKA IWONA - Studiowata filologie polskg na Katolickim Uniwersytecie Lubelskim
(specjalnos¢ teatrologiczna) oraz zarzadzanie kulturg na Uniwersytecie Warszawskim. W Insty-
tucie Badan Literackich byta uczestnikiem Studium pisania scenariuszy teatralnych i filmowych.
0Od 2015 r. aktywnie zaangazowana w Sekcje spoteczng POSK oraz w dziatalnos$¢ teatru Scena
Polska.UK, gdzie spotecznie petni funkcje kierownika literackiego. Wspétautorka scenariusza
spektaklu Wierzynski — wejdz w méj sen” oraz konsultant merytoryczny i literacki przy reali-
zacji wielu sztuk, m.in. ,Trash story” M. Fertacz, ,Moralnos¢ pani Dulskiej” G. Zapolskiej, ,Nor-
wid — Biate kwiaty i czarne”, ,Tuwim — wspaniaty i niepoprawny”. Publikowata w prasie polskiej i
emigracyjnej (m.in. Nowy Czas) artykuty na tematy literackie i teatralne. Chciataby bra¢ udziat
w dziatalnosci artystycznej w POSK-u. Ustepuje z rotacji i kandyduje do ponownego wyboru.
Sponsorzy: M.Kobylec i M.Kalinowski. W kadencji obecna byta na 8 zebraniach z 14.
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POLISH SOCIAL AND CULTURAL ASSOCIATION

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2025

The Trustees submit their report and the audited financial statements for the year ended 31 December 2025 for the Polish
Social and Cultural Association ("POSK" or the "Charitable Company" or the "Charity") These financial statements are also
prepared to meet the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Reference and administrative details

POSK is a company limited by guarantee (number 816310) and a registered charity (number 236745). It was incorporated on
19 August 1964 and is governed by its Memorandum and Articles as adopted at an Extraordinary General Meeting of Members
on 18 May 2019. Each member has provided a guarantee up to a limit of £1 each.

None of the Trustees has any financial interest in the company. All of the Trustees are members of the company and guarantee
£1 in the event of a winding up.

Objectives and activities
The overarching mission of the Polish Social and Cultural Association (POSK) is to serve the Polish community in the United
Kingdom by promoting culture, education and social integration. These objectives are defined as follows:

the promotion of Polish culture, including literature, language, arts, and the history of both Poland and the United
Kingdom

the organisation of social and cultural events aimed at the Polish diaspora, as well as initiatives that foster integration
across diverse communities,

the support of education, training, and development initiatives targeted at Poles residing in the UK,

the provision of support and opportunities for recreation, particularly for those in need due to age, disability,
poverty, or challenging socio-economic circumstances.

To achieve these aims, POSK established a centre which it now strives to maintain in the best possible condition for the
benefit of the wider community. The centre initiates and hosts a broad range of cultural, artistic, social, and educational events.

The organisation's operations are funded primarily through donations, income generated from the commercial hire of offices
and venues and actively sought project-specific grants. POSK consistently seeks to maintain a balance between delivering a
high-quality, ambitious programme and ensuring the financial sustainability of its activities.

The Polish Social and Cultural Association (POSK) fulfils its statutory aims through a broad range of cultural, educational, and
community-oriented activities, including:

« Providing space and resources for the Polish Library, which collects, preserves, and offers access to an
extensive collection of books and archival materials related to Polish history and culture. The library operates a
lending service and reading room, collaborates with public libraries across the United Kingdom through the Central
Circulating Library, which supplies books in Polish to local branches, and is recognised by both the United
Kingdom and Poland (MAB). In addition, it plays an active role in delivering a rich programme of cultural and
educational events.

Making available key cultural spaces such as the Theatre, Atrium, Gallery, Studio, and Malinowa Hall for the
regular use of artistic, educational, and professional organisations. These include long-standing resident groups
such as POSK Opera, the Tatry Polish Song and Dance Ensemble, the Polish Stage Company UK, the Syrena
Children's Theatre, and the Association of Polish Artists.

Offering office space at preferential rates to organisations such as the Polish Educational Society, Medical Aid
for Poland, the Polish Weekly, the Polish University Abroad (University of the Third Age), the Association of
Polish Engineers in the UK, and the Joseph Conrad Society. These arrangements also extend to the rental of venues
for cultural, academic, and social events such as lectures, conferences, and commemorative gatherings.
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« Operating themed clubs including Jazz Café, POSK Theatre for Children, and the POSK Gallery, and organising
numerous cultural events open to both Polish and international audiences — notably the annual Chopin Festival.
POSK also maintains an active presence on social media platforms such as Facebook and Instagram.

All of these initiatives contribute to POSK’s role as the leading centre for Polish culture in the United Kingdom, promoting the
Polish language and cultural heritage within the Polish community and across wider British society. Through its work, POSK
highlights the enduring contribution and significance of Polish culture to the cultural life of the UK.

Organisational and Strategic Development

The beginning of 2025 was marked by a significant internal transition, including the redistribution of responsibilities within
the Board and the restructuring of operational management. During this period, a comprehensive review of POSK’s
organisational structure, financial position, and operational priorities was undertaken in response to evolving economic, social,
and regulatory conditions affecting charitable and community organisations in the United Kingdom.

The external environment continued to present considerable challenges. Post-pandemic market conditions contributed to
reduced demand for commercial rentals and the departure of several long-standing tenants. At the same time, changing
patterns of cultural engagement, the long-term effects of Brexit, and increasing regulatory obligations placed additional
pressure on administrative and operational resources.

In response, the Board strengthened strategic and operational oversight, with a focus on financial sustainability, regulatory
compliance, infrastructure risk management, and long-term organisational resilience.

Cultural and Community Activity

Despite these challenges, 2025 saw a marked increase in public engagement and cultural activity. A significant number of
events held during the second half of the year achieved full attendance and strong advance ticket sales, indicating renewed
interest in POSK’s cultural programme.

Increased engagement was particularly evident among younger members of the Polish community and emerging creative
groups. New communication initiatives were also introduced, including the launch of Radio POSK.

The POSK Library successfully delivered its third Family Picnic, which has now become an established feature within the
Hammersmith and Fulham community calendar.

POSK’s position as one of the leading Polish cultural institutions in Europe was further strengthened by the visit of His
Majesty King Charles III in February 2025, reflecting the organisation’s recognised role within both the Polish community and
wider public life in the United Kingdom.

POSK representatives also participated in the 34th Economic Forum, presenting the organisation’s activities and its role within
the community.
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Infrastructure and Facilities

Considerable attention was devoted to the condition and long-term sustainability of the building infrastructure. A number of
maintenance and improvement works were completed during the year, including:
- refurbishment of the ground floor toilet facilities,
- enclosure of the Library terrace, resulting in expanded library and reading space,
- ongoing maintenance and remedial works relating to drainage, plumbing, and general building
infrastructure,
- a broader technical review of the building to identify priority investment and maintenance requirements for future
years.

Work also commenced on the development of POSK’s first comprehensive Health and Safety framework, aimed at
strengthening compliance with evolving legal and operational safety requirements.

In parallel, a preliminary operational and project framework for 2026 was developed to support strategic planning and future
funding applications.

Legal Matters

During 2025, POSK continued to manage several ongoing legal proceedings inherited from previous periods, including
matters relating to the virtual museum project and commercial tenancy disputes involving the Lowiczanka restaurant and Café
Maya.

Despite attempts to resolve these issues through negotiation, court proceedings remained necessary, resulting in additional
operational costs during the year.

Volunteers

Volunteers are key to POSK’s success. Trustees and Council Members provide their professional expertise in a voluntary
capacity, specifically in terms of day to day running of POSK as well as strategic planning.

Indeed POSK has numerous volunteers who kindly give up their time and provide their expertise and skills. Such volunteers
assist in running POSK and putting on POSK events, POSK’s Gallery being run by them. It is hard to estimate the number of
hours put in by volunteers; nonetheless the Trustees acknowledge that without this significant input POSK would find it
difficult to carry out its activities, even to function at all.
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Financial review
From a financial perspective, 2025 represented a significant improvement compared with previous years. Despite continued
cost pressures and the high maintenance requirements of a large 1970s-built property.

The Board maintained a cautious and disciplined financial approach throughout the year, balancing development objectives
with prudent budgetary control and risk management. The organisation also secured substantial external grant funding in
support of its cultural and community activities.

Importantly, all grants awarded during 2025 were fully and successfully accounted for and formally approved by the relevant
funding bodies, confirming the strength of POSK’s financial controls, governance procedures, and reporting standards.

Overall, 2025 was a year of intensive organisational work, strategic reassessment, and operational consolidation. The measures
implemented during the year strengthened POSK’s financial position, improved governance oversight, and contributed to the
renewed growth of cultural and community activities.

The Board believes that the actions undertaken in 2025 have established a stronger foundation for the organisation’s long-term
sustainability and future development.

Net Funds Movement

In 2025, POSK recorded an operational deficit of £9,234, this compares to an operational deficit of £101,192 in 2024. The
Trustees acknowledge this result. While the downward trend in the deficit is encouraging, it is concerning that the shortfall was
not the result of any significant capital investment.

Reserves Policy and Going Concern
The reserves held by POSK are detailed in Note 22 in the Statement of Financial Activities. The purpose of these reserves is to
ensure the continued maintenance and development of the building in which POSK operates.

POSK maintains an investment portfolio, the income from which is used to support ongoing charitable activities and the
upkeep of its large, historic building, which requires regular expenditure. The Trustees are of the opinion that POSK’s net
assets are fully represented by these investments and that this policy will remain in place until the organisation reaches a state
of positive cash flow and can sustain itself without the need for one-off income from asset sales or bequests.

As of 2025, POSK’s total reserves amounted to £9,870,119, compared to £9,879,353 in 2024 and £9,996,994 in 2023.
Considering POSK’s projected cash flows and available resources, the Trustees consider the risk to POSK’s status as a going
concern to be minimal.

Investments

POSK’s investment policy is to invest in revenue generating assets in order to provide stable, foreseeable cash flows to fund
its ongoing activities. The primary aim of this policy is to generate a return that is both a reasonable hedge against inflation
and above the Bank of England base rate at the time the investment decision is made. Investment decisions are made by the
Trustees and material investment decisions are ratified at Council Meetings.

During the year to 31 December 2025, POSK has continued to benefit from a high level of rental income. POSK has no
intention of selling any UK Investment Property and any revaluation movements will have no effect on future rental streams.
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Risk management

The Trustees have introduced a formal risk management process to assess business and operational risks. As part of this process
a system of internal controls was set up, which were designed to provide reasonable assurance against material misstatement,
mismanagement or loss. These controls include:

. Annual operational [OpEx] and capital [CapEx] budgets approved by the Council;
. Regular reviews of the financial results and variances from these budgets;

. Delegation of authority and segregation of duties;

. Identification and management of risks;

. An internal audit review.

a, Uncertainties over the receipt of donations and grants;

b.  Anincrease in property related expenses, which cannot easily be recovered from tenants;

c. An increase in costs that are outside of POSK’s control (such as Utilities costs, business rates, Workplace
Pensions and the Working Wage;

d.  The loss of commercial tenants as a result of post-pandemic working practices;

e.  Difficulties in attracting and retaining suitable volunteers.

POSK manages its risks by striving to achieve positive returns on investments that support its statutory activities, while also
conducting regular reviews of expenditure to assess potential savings. The organisation actively seeks new sources of grants
and donations, as well as new commercial tenants and venue hirers. Investments made in museum-related projects have proved
unsuccessful. In light of the implementation challenges and the limited prospects for financial return, the decision has been
made to terminate this initiative entirely to prevent further costs.

The existing strategy focusing on cultural, educational and community activities has revealed the need for strategic revision,
particularly in the preparation and execution of such programmes. A key priority for the future is to rebuild the declining
audience base, improve the quality of events, and enhance the organisation’s outreach, especially through a more effective
promotional and marketing approach. POSK also aims to increase its capacity to support other groups and organisations with
limited resources to stage events at the Centre — which remains a vital part of its mission.

POSK intends to further strengthen and professionalise its staffing structure, both voluntary and employed. Given the
complexity of the organisation, it is not feasible to rely solely on volunteers for the delivery of core functions.

Plans for future periods

The principal objectives for 2026 will focus on the continued and more in-depth restructuring of POSK’s operations and its

long-term strategic development.

Key priorities will include:

- ongoing refurbishment and modernisation of the building infrastructure,

- further development of POSK’s social and cultural programme,

- expansion of audiences and increased community engagement,

- strengthening POSK’s position as a trusted and recognised cultural institution,

- further development of its role as a bridge between the Polish community in the United Kingdom, Poland, and the
wider British cultural environment,

- continued implementation of strategic frameworks in Health and Safety, Human Resources, and organisational
compliance,

- ongoing adaptation to evolving legal and regulatory requirements affecting charitable and community organisations.

The development of clearer long-term operational and strategic plans will support improved financial forecasting, more
effective prioritisation of expenditure, and enhanced infrastructure planning. It will also strengthen POSK’s ability to secure
external funding and grants, while enabling a more structured approach to the promotion and continued development of its
activities and public profile.

The Board remains confident that the planned work for 2026 will further strengthen POSK and support its sustainable
development in the years ahead.
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Structure, governance and management

The key executive responsibilities at POSK are carried out by the Trustees. While day-to-day operations are managed by a
small staff team, all strategic decisions are made by the Trustees, who are directly involved in the organisation’s affairs and are
fully accountable for its oversight and success.

POSK is governed by two principal bodies: the Council of Management and the Executive Committee, which serves as the
Board of Trustees and also functions as the Board of Directors. The Council currently consists of 51 elected POSK members
and one Permanent Member. In addition, seven members are appointed by affiliated member organisations. The Chair is
elected at the Annual General Meeting. At the first Council meeting following the AGM, the Chair nominates the Executive
Committee from among the elected Council Members and presents it to the Council for confirmation. In 2024, the AGM was
held in person and also broadcast via Zoom, with voting conducted by those physically present, including proxies.

The Executive Committee formulates strategy and policy but also performs key management roles and its members are
therefore selected for their professional expertise and experience they can bring to the role as well as their interest and
enthusiasm. Members of the Executive Committee who of course simultaneously acted as the Trustees and Directors of POSK
in 2025, are listed above in this Report.

According to the Articles of Association, one third of the elected Council Members retire each year at the AGM but are
eligible for re-election. The role of Permanent Council Member was introduced for the first time in 2023. The Council meets
quarterly, while the Executive Committee meets monthly to review and manage POSK’s operations, with the support of
consultants when necessary since 2023.

POSK maintains a close relationship with the POSK Foundation, a registered charity (no. 802083), which shares its charitable
objectives. One of the Foundation’s primary purposes is to support the social, cultural, and educational activities carried out or
recommended by POSK.

The Trustees, who are also Directors for the purpose of Company Law, and who served during the year 2025 and up to the date
of signature of the financial statements were:

M Kalinowski

Z Brudzinska

J Wajda (Resigned 14 July 2025)
M Nyga (Resigned 14 July 2025)
W Mier-Jedrzejowicz

M Kobylec

T Springer

Richard Tobiasiewicz (Resigned 15 July 2025)
W Moszczynski

D Lewis (Appointed 14 July 2025)
A Markowski (Appointed 14 July 2025)

Auditor

In accordance with the company's articles, a resolution proposing that Richard Place Dobson be reappointed as auditor of the
company will be put at a General Meeting.
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Charity's Public Benefit

The Trustees have paid due regard to the Charity Commission’s guidance and ensured that all activities throughout the year
have been in the interest of public benefit. This is evidenced by the continuing work undertaken to keep the building open to
the general public and to ensure that it continues to provide educational, social and cultural events. It also contains and
maintains donated Polish artifacts of historic significance for public access.

Trustees’ Declaration

Each of the persons who are Members of the Executive Committee at the time when this report is approved has confirmed
that:

(a) So far as each Member is aware, there is no relevant audit information of which the charity’s auditors are unaware; and

(b) each Member, in their capacity as a Trustee, has taken all the steps that they ought to have taken as a Trustee, including
making appropriate enquiries of their fellow Trustees and of the charity’s auditors for that purpose, in order to make them
aware of any information needed by the charity’s auditors in connection with preparing their report and to establish that the

charity’s auditors are aware of that information.

Auditor
A resolution to re-appoint Affinia (Crawley) as the Charity’s auditor will be put to the forthcoming AGM.

The Trustees' Report was approved by the Board of Trustees on 21 May 2026.

M Kobylec CLQ/@/M

Trustee

e 2 3. 06,2022
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The trustees, who are also the directors of Polish Social and Cultural Association for the purpose of company law, are
responsible for preparing the Trustees Report Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of the incoming resources and application of resources, including the income and expenditure,
of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue
in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Opinion

We have audited the financial statements of Polish Social and Cultural Association (the ‘charity’) for the year ended 31
December 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to
the financial statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2025 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees report use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion
on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

‘We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the statement of Trustees report responsibilities, the trustees, who are also the directors of the charity
for the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial
statements, the trustees are responsible for assessing the charity’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The objectives of our audit are to
obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on the
determination of material amounts and disclosures in the financial statements, to perform audit procedures to help identify
instances of non-compliance with other laws and regulations that may have a material effect on the financial statements, and to
respond appropriately to identified or suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the financial
statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatements
due to fraud through designing and implementing appropriate responses and to respond appropriately to fraud or suspected
fraud identified during the audit.

However it is the primary responsibility of management, with the oversight of those charged with governance, to ensure that the
entity’s operations are conducted in accordance with the provisions of laws and regulations and for the prevention and detection
of fraud.

In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud, the audit engagement
team made enquiries of management, and those charged with governance, regarding the procedures relating to identifying,
evaluating and complying with;

1. laws and regulations and whether they were aware of any instances of non-compliance;

2. detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud;

3. the internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations;

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on the financial
statements are FRS 102, General Data Protection Regulations, Charities Act 2011, Charities Statement of Recommended
Practice and employment law and regulations. We performed audit procedures to detect non-compliance, which may have a
material impact on the financial statements. These included reviewing financial statement disclosures and evaluating advice
received from external advisors. There were no significant laws and regulations we deemed as having an indirect impact on the
financial statements.
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The audit engagement team identified the risk of management override of controls as the area where the financial statements
were most susceptible to material misstatement due to fraud. Audit procedures performed included but were not limited to
testing manual journal entries and other adjustments and evaluating the rationale in relation to any significant, unusual
transactions and transactions entered into outside of the normal course of business.

Revenue recognition was also identified as a significant risk which could lead to a material mis-statement due to fraud or error.
Audit procedures in relation to revenue recognition included but were not limited to a proof in total test on grant income and
substantive testing for rental and lease income.

Valuation of property has also been included as a significant risk. Audit work undertaken to confirm that properties were
valued correctly in the accounts and are not impaired included, but was not limited too, obtaining and reviewing any recent
valuations carried out for the properties, discussing with the trustees their view on the value of each property, reviewing and
comparing insurance values for each property and obtaining market statistics on property values for each area.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports)
Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for this report,
or for the opinions we have formed.

Afenca

Affinia (Crawley) 05/06/2026
Chartered Accountants
Statutory Auditor Ground Floor
1 - 7 Station Road
Crawley
West Sussex
RH10 IHT

Affinia (Crawley) is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a
company under section 1212 of the Companies Act 2006.
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Current financial year

Notes
Income from:
Donations and legacies 3
Charitable activities

N

Investments 5
Total income

Expenditure on:
Charitable activities 6

Total expenditure

Net income/(expenditure)

Transfers between funds

Other recognised gains and

losses:

Other gains/(losses) 12

Net movement in funds 8

Reconciliation of funds:
Fund balances at 1 January 2025

Fund balances at 31 December 2025

Unrestricted  Unrestricted Restricted Total Total
funds funds funds
general Designated
funds
2025 2025 2025 2025 2024
£ £ £ £ £
353,835 - 252,869 606,704 528,844
743,545 - - 743,545 696,285
300,922 - - 300,922 327,789
1,398,302 - 252,869 1,651,171 1,552,918
1,470,402 - 192,869 1,663,271 1,654,110
1,470,402 - 192,869 1,663,271 1,654,110
(72,100) - 60,000 (12,100) (101,192)
60,000 - (60,000) - -
2,866 - - 2,866 (16,449)
(9,234) - - (9,234) (117,641)
2,198,793 7,680,560 - 9,879,353 9,996,994
2,189,559 7,680,560 - 9,870,119 9,879,353

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive

from continuing activities.
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Prior financial year Unrestricted  Unrestricted Restricted Total
funds funds funds
general Designated
funds
2024 2024 2024 2024

Notes £ £ £ £
Income from:
Donations and legacies 3 313,668 - 215,176 528,844
Charitable activities 4 696,285 - - 696,285
Investments 5 327,789 - - 327,789
Total income 1,337,742 - 215,176 1,552,918
Expenditure on:
Charitable activities 6 1,438,934 - 215,176 1,654,110
Total expenditure 1,438,934 - 215,176 1,654,110
Net income (101,192) - - (101,192)
Other recognised gains and losses:
Other losses 12 (16,449) - - (16,449)
Net movement in funds 8 (117,641) - - (117,641)
Reconciliation of funds:
Fund balances at 1 January 2024 2,316,434 7,680,560 - 9,996,994
Fund balances at 31 December 2024 2,198,793 7,680,560 - 9,879,353
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2025 2024
Notes £ £ £ £
Fixed assets
Tangible assets 13 2,791,833 2,617,133
Investment property 15 5,550,000 5,550,000
Investments 16 61,167 61,167
8,403,000 8.228.300
Current assets
Debtors 17 190,463 227,886
Cash at bank and in hand 1,505,097 1,590,802
1,695,560 1,818,688
Creditors: amounts falling due within one 18
year (228.,441) (167,635)
Net current assets 1,467,119 1,651,053
Total assets less current liabilities 9,870,119 9,879,353
The funds of the charity
Unrestricted funds - general 2,189,559 2,198,793
Unrestricted funds - Designated funds 21 7,680,560 7,680,560

9,870,119 9,879,353
The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 December 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

The financial statements were approved by the trustees on ...... 0‘5'05 8 ’LOQ’Q

MKobylec
‘Irustee
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Cash flows from operating activities
Cash absorbed by operations

Investing activities

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets
Proceeds from disposal of investments
Investment income received

Net cash generated from investing activities
Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

24

2025
£ £
(150,868)
(235,759)
300,922
65,163
(85,705)
1,590,802

1,505,097

2024
£ £
(384,284)
(280,636)
(5,906)
(11,690)
327,789
29,557
(354,727)
1,945,529

1,590,802
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1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity information
Polish Social and Cultural Association is a private company limited by guarantee incorporated in England and Wales. The
registered office is 238-246 King Street, Hammersmith, London, W6 ORF.

Accounting convention

The financial statements have been prepared in accordance with the charity's memorandum and articles of association,
the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public Benefit Entity as defined by FRS
102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the revaluation of
freehold properties and to include investment properties and certain financial instruments at fair value]. The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going
concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives and
which have not been designated for other purposes.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset’s use.
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POLISH SOCIAL AND CULTURAL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.6

1.7

1.8

1.9

1.10

111

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives
on the following bases:

Freehold land and buildings 1% per annum on cost
Plant and equipment 10 - 25% reducing balance
Fixtures and fittings 10 - 25% reducing balance

10% straight line for Improvements
Freehold land and buildings are not being depreciated as residual values are rising and exceed cost.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Investment property

Investment property, which is property held to earn rentals and/or for capital appreciation, is initially recognised at cost,
which includes the purchase cost and any directly attributable expenditure. Subsequently it is measured at fair value at
the reporting end date. The valuation is tested for impairment by comparing to external valuator reports. The surplus or
deficit on revaluation is recognised in profit or loss.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are subsequently
measured at fair value at each reporting date. Changes in fair value are recognised in net income/(expenditure) for the
year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is
any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of
the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current
liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the
asset and settle the liability simultaneously.
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POLISH SOCIAL AND CULTURAL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.12

1.13

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of

the revision and future periods where the revision affects both current and future periods.

POSK's UK Investment properties are valued by the Trustees, the basis of valuation is stated in Note 16 of the account.
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POLISH SOCIAL AND CULTURAL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3 Income from donations and legacies
Unrestricted Restricted Total  Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 353,835 60,000 413,835 313,668 - 313,668
Grants - 192,869 192,869 - 215,176 215,176
353,835 252,869 606,704 313,668 215,176 528,844
Grants
MKIiDN library grant - - - - 215,176 215,176
Other - 192,869 192,869 - - -
- 192,869 192,869 - 215,176 215,176
4 Income from
charitable activities
Charitable Facilities, Total Charitable Facilities, Total
rental income Arts Centre, rental income Arts Centre,
Theatre and Theatre and
Jazz Café Jazz Café
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Sale of goods 471,645 271,900 743,545 485,628 210,657 696,285
Analysis by fund
Unrestricted funds - general 471,645 271,900 743,545 485,628 210,657 696,285

5 Income from investments

Unrestricted  Unrestricted

funds funds

2025 2024

£ £

Rental income 240,136 234,225
Other income 60,786 93,564
300,922 327,789
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POLISH SOCIAL AND CULTURAL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6 Expenditure on charitable activities

Charitable Charitable
expenditure  expenditure

2025 2024
£ £
Direct costs
Staff costs 562,700 476,754
Depreciation and impairment 61,060 39,374
Grants payable 32,154 17,808
Legal and professional 79,177 41,429
Printing, postage, and stationary 28,760 36,852
Cost of Jazz Café events 37,346 43,860
Other expenses 150,200 172,794
Rates 31,905 71,594
Speakers and performers' fees and expenses 128,983 111,665
Repairs, renewals and property maintenance 28,375 66,342
Insurance 59,232 54,628
Advertising 42,727 55,655
Cleaning 107,333 94,747
Maintenance 173,361 147,996
Heat & light 113,846 120,660
1,637,159 1,552,158
Share of support and governance costs (see note 7)
Support 16,612 92,702
Governance 9,500 9,250
1,663,271 1,654,110
Analysis by fund
Unrestricted funds - general 1,470,402 1,438,934
Restricted funds 192,869 215,176
1,663,271 1,654,110
7 Support costs allocated to activities
2025 2024
£ £
Staff costs - 77,611
Accountancy 16,612 15,091
Governance costs 9,500 9,250
26,112 101,952
Analysed between:
Charitable expenditure 26,112 101,952
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POLISH SOCIAL AND CULTURAL ASSOCITATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

8 Net movement in funds 2025 2024
£ £
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements 9,500 9,250
Depreciation of owned tangible fixed assets 61,060 39,374
9 Trustees
None of the trustees or connected persons received any remuneration or benefits from the charity during the year.
10  Employees
The average monthly number of employees during the year was:
2025 2024
Number Number
House 10 10
Library 6 6
Part Time 1 4
Total 17 20
Employment costs 2025 2024
£ £
Wages and salaries 503,975 501,738
Social security costs 49,010 42,713
Other pension costs 9,715 9,914
562,700 554,365
POSK employs part time employees in various positions, most notably Front of House. Their hours are minimal and
combined in total equivalent to under one full time annual employee. All other staff noted above are full time employees.
There were no employees whose annual remuneration was more than £60,000.
11  Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
12 Other gains or losses

Foreign exchange gains/(losses)

Unrestricted Unrestricted

funds funds
general general
2025 2024
£ £

2,866 (16,449)
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POLISH SOCIAL AND CULTURAL ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

12

13

14

15

Other gains or losses (Continued)

Tangible fixed assets

Freehold land Plant and Fixtures and Total
and buildings equipment fittings
£ £ £ £

Cost
At 1 January 2025 3,386,277 235,523 897,247 4,519,047
Additions 191,467 44,292 - 235,759
At 31 December 2025 3,577,744 279,815 897,247 4,754,806
Depreciation and impairment
At 1 January 2025 1,103,964 103,202 694,747 1,901,913
Depreciation charged in the year - 40,810 20,250 61,060
At 31 December 2025 1,103,964 144,012 714,997 1,962,973
Carrying amount
At 31 December 2025 2,473,780 135,803 182,250 2,791,833
At 31 December 2024 2,282,313 132,320 202,500 2,617,133

Heritage assets

The Charity has been bequeathed, over a number of years, artefacts of cultural and historical significance. These include
furniture, paintings, books and sculptures. Due to the unique and specific nature of the artefacts and the context in which
they were bequeathed there is no readily ascertainable market value and it has not been sought to attribute one within the
financial statements. These assets are therefore included at £nil and it is not practical to provide a five-year summary for
the reporting periods prior to 1 January 2024.

There were no sales or purchases of heritage assets during the year.
The ownership of the contents of the Central Circulating Library and Polish Library was vested in the Charity by the

British Government with effect from 1 April 1967 and 1 August 1967 respectively. The value of these has not been
ascertained and has not been brought into the accounts at 31 December 2024.

Investment property

2025
£
Fair value

At 1 January 2025 and 31 December 2025 5,550,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

15

16

17

18

Investment property (Continued)

POSK's UK Investment properties are valued by the Trustees by comparing the rental yield obtained on these properties
to local market yields on similar properties and extrapolating this yield to obtain an estimate of fair value. Furthermore
this estimate of fair value is compared to information received from local estate agents in order to ensure that the fair
value as calculated is reasonable and adjusting it if necessary. Where external valuations are unable to be obtained, the
trustees will conduct an internal review of and ascertain the valuation of investment properties as at the year-end.

The Charity's Investment Property investment portfolio is the key to its long-term financial viability. The Trustees have
adopted a policy of investing the Charity's funds into investments that will create additional recurring annual income to

support the activities of the Charity. Such investments consist of investment properties and UK equities.

In 2024 the Trustees have confirmed that there is no change to the value of investment property.

Fixed asset investments

Listed
investments
£
Cost or valuation
At 1 January 2025 & 31 December 2025 61,167
Carrying amount
At 31 December 2025 61,167
At 31 December 2024 61,167
Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors 130,951 117,888
Other debtors 22,603 70,156
Prepayments and accrued income 36,909 39,842
190,463 227,886
Creditors: amounts falling due within one year
2025 2024
£ £
Other taxation and social security 13,056 10,114
Trade creditors 48,936 47,614
Other creditors 134,140 72,193
Accruals and deferred income 32,309 37,714
228,441 167,635
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

19  Retirement benefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2025 2024
£ £
9,715 9,914

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are
held separately from those of the charity in an independently administered fund.

20  Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to
specific conditions by donors as to how they may be used.

At 1 January Incoming Resources TransfersAt 31 December

2025 resources expended 2025

£ £ £ £ £

Library Grants/donations - 252,869 (192,869) (60,000) -
Previous year: At 1 January Incoming Resources TransfersAt 31 December
2024 resources expended 2024

£ £ £ £ £

Library Grants/donations - 215,176 (215,176) - -

The MKIDN Library Fund represents funding from the Polish Ministry of Culture (Ministerstwo Kultury i Dziedzictwa
Narodowego) and the Jagodzinski Fund. Funding is exclusively for the extension of the Polish Library reading room
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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21  Unrestricted funds - Designated funds

These are unrestricted funds which are material to the charity's activities.

Previous year:

Land & Buildings Fund
Investment Property Fund

The Land and Buildings Fund represent the funds tied up in freehold land and buildings.

At 1 JanuaryAt 31 December

2025 2025
£ £
7,680,560 7,680,560

At 1 JanuaryAt 31 December

2024 2024

£ £
2,130,560 2,130,560
5,550,000 5,550,000
7,680,560 7,680,560

The Investment Property Fund represents investment properties which generate an income from which the charity uses to

pursue its objects.

22 Analysis of net assets between funds

Unrestricted Total
funds
Designated
funds

2025 2025

£ £

2,617,133 2,791,833

5,550,000 5,550,000

- 61,167

(486,573) 1,467,119

Unrestricted
funds
general
2025
£

At 31 December 2025:
Tangible assets 174,700
Investment properties -
Investments 61,167
Current assets/(liabilities) 1,953,692
2,189,559

7,680,560 9,870,119
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22

23

24

25

26

Analysis of net assets between funds (Continued)
Unrestricted  Unrestricted Total

funds funds

general Designated

funds
2024 2024 2024
£ £ £

At 31 December 2024:

Tangible assets 486,573 2,130,560 2,617,133
Investment properties - 5,550,000 5,550,000
Investments 61,167 - 61,167
Current assets/(liabilities) 1,651,053 - 1,651,053
2,198,793 7,680,560 9,879,353

Related party transactions

The POSK Foundation was formed in 1989 to support the charitable objectives of Polish Social and Cultural Association
Limited ("POSK") and is a related party to the charity. The Foundation donated £108,768 in the year.

Cash absorbed by operations

Deficit for the year

Adjustments for:

Investment income recognised in statement of financial activities
Foreign exchange differences

Depreciation and impairment of tangible fixed assets
Movements in working capital:

Decrease/(increase) in debtors

Increase in creditors

Cash absorbed by operations

Analysis of changes in net funds
The charity had no material debt during the year.

Non-audit services provided by auditor

2025 2024
£ £
(12,100) (101,192)
(300,922) (327,789)
2,866 (16,449)
61,060 39,374
37,422 (9,906)
60,806 31,678
(150,868) (384,284)

In common with many businesses of our size and nature we use our auditor to assist with the preparation of the financial

statements.
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RAPORT KOMISJI REWIZYJNEJ POSKu

Za okres 2025/26 na WALNE ZEBRANIE POSKu w dniu 4 lipca 2026

Cztonkowie Komisji wybrani na Walnym Zebraniu 5.07.2025
Elzbieta Listo$ — Przewodniczaca

Izabela Sowula - Sekretarz
Olimpia Mainka Pearson
Tomasz Kosmala

Maria Dowgiel

1 Zakres i podejscie

1.1 Cztonkowie KR pracujg dla POSKu jako wolontariusze i nie dostajg od POSKu zwrotu zad-
nych poniesionych kosztéw.

1.2 KR pracowata zgodnie z wymaganiami Statutu POSKu uchwalonego 19 maja 2019 oraz
zgodnie z Bye-Laws POSKu przyjetymi 19 maja 2019.

1.3 Raport KR jest oparty o protokoty z miesiecznych zebran Zarzadu od 16 lipca 2025 do 11
lutego 2026 oraz kwartalne posiedzenia Rady od 21 czerwca 2025 do 6 wrzes$nia 2025. Ponizej
zestawienie dokumentéw udostepnionych Komisji Rewizyjnej.

1.4 Dokumenty Rady POSK

Nazwa dokumentu Organ Data zebrania
283Rada.pdf Rada POSK 21 czerwca 2025
284Rada.docx Rada POSK 14 lipca 2025
285 Rada POSK minutes.docx | Rada POSK 6 wrzesnia 2025
Agenda286.docx Rada POSK 14 lutego 2026

1.5 Dokumenty Zarzadu (Executive Committee)

Nazwa dokumentu

Organ

Data zebrania

786excom.docx

Zarzad (ExCom)

16 lipca 2025

787excom.docx

Zarzad (ExCom)

lipiec 2025 (data wg numeracji)

788excom.docx

Zarzad (ExCom)

lipiec/sierpien 2025

789excom.docx Zarzad (ExCom) sierpien 2025
790excom.docx Zarzad (ExCom) jesien 2025
791excom.docx Zarzad (ExCom) koniec 2025
792excom.docx Zarzad (ExCom) poczatek 2026

1.6 Komisja Rewizyjna spotykata sie raz na kwartat, odbyta tez owocne spotkanie ze Skarbni-

kiem POSK w celu oméwienie budzetu za rok 2025 oraz planéw na rok 2026.
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2 Zakres raportu
2.1 Ustalenia

® Ciggtos¢ dziatalnosci: POSK utrzymat szeroka aktywnos¢ kulturalng i spoteczng oraz konty-
nuowat prace modernizacyjne (m.in. Biblioteka Polska, dziatalnos$¢ teatralna, Jazz Café, projekty
remontowe).

® Finanse: struktura przychodéw pozostaje stabilna (najem, dotacje, inwestowanie srodkéw po
sprzedazy Frascati), przy jednoczesnym wystepowaniu obszaréw trwatego ryzyka finansowego.

® Dokumentacja i informacja: protokoty Rady i Zarzgdu oraz informacje finansowe byty prze-
kazywane Komisji z opéznieniem i w ograniczonym zakresie, co utrudniato biezacy przeglad.

® Zarzadzanie i zgodno$¢: ujawnity sie roznice interpretacyjne dotyczace trybu podejmowania
decyzji, dostepu do informaciji, formalizacji uméw oraz komunikacji wewnetrznej i zewnetrzne;j.

2.2 Wnioski (bez wchodzenia w zarzadzanie)

Komisja Rewizyjna odnotowuje zaangazowanie i wysitek organéw statutowych w utrzymanie
ciggtosci funkcjonowania POSK. Jednoczes$nie wskazuje, ze przy rosnacej skali dziatan coraz
wiekszego znaczenia nabieraja:

® terminowo$¢ i przejrzystosé obiegu informacji,
o czytelne procedury komunikacyjne,
® szersze wiaczenie cztonkéw i wolontariuszy w zycie POSK.

3 Sytuacja finansowa POSKu w 2025 roku
3.1 Przychody

Na podstawie przedstawionych Komisji danych finansowych nalezy stwierdzi¢, ze sytuacja fi-
nansowa POSKu w roku 2025 ulegta wyraznej poprawie w poréwnaniu z rokiem 2024. £gczne
przychody POSKu w 2025 roku wyniosty 1,229,674.79 funta, podczas gdy w roku 2024 byto to
1,115,345.69 funta.

Do najwazniejszych zrédet przychodéw w 2025 roku nalezaty nadal wptywy z wynajmu miesz-
kan, lokali uzytkowych i biur, a takze optaty eksploatacyjne pobierane od najemcéw. Szcze-
golnie istotne pozostajg dochody z najmu lokali komercyjnych oraz mieszkan, ktére tgcznie
stanowig podstawe stabilnosci finansowej POSKu. Waznym zrédtem przychodéw byty réwniez
darowizny od organizacji, otrzymane dotacje, wptywy ze sprzedazy biletéw oraz przychody z
oprocentowania srodkéw finansowych.

Dochody z wynajmu mieszkan wzrosty do 236,606.50 funta, a wptywy z najmu lokali komer-
cyjnych osiggnety 245,784.11 funtéw. Service charges od najemcéw komercyjnych wyniosty
100,465.47 funtéw. Waznymi pozycjami w budzecie jest tez wynajem Sali Malinowej, Teatru,
Jazz Cafe i in oraz pozycje takie jak sprzedaz biletéw, przychody z dziatalnos$ci baru. Szczegdéty
mozna znalez¢ w biatej ksigzeczce.

Komisja zwraca uwage, ze w 2025 roku wyraznie wzrosty wptywy z darowizn od organizacji, kt6-
re osiggnety poziom 336,369.04 funta, podczas gdy w roku 2024 wyniosty 293,826.59 funta.
Wysokie pozostaty takze otrzymane dotacje, ktére w 2025 roku wyniosty 192,869.18 funta. Po-
zycje te miaty istotny wptyw na koncowy wynik finansowy POSKu.
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3.2 Rozchody

Dziatalno$¢ podstawowa POSKu nadal obcigzona jest wysokimi kosztami. Koszty administra-
cyjne w 2025 roku wyniosty 1,343,421.21 funta. Cho¢ sg one nizsze niz w roku 2024, kiedy
wyniosty 1,448,582.66 funta, nadal pozostajg bardzo wysokie. Najwieksze pozycje w tej grupie
stanowig wynagrodzenia, sktadki pracodawcy, koszty energii i ogrzewania, sprzatania, utrzyma-
nia budynku, ustug specjalistycznych oraz ubezpieczenia.

Koszt wynagrodzen brutto wyniést w 2025 roku 503,975.03 funta, a sktadki pracodawcy
49,010.36 funta. Wysokie pozostaty réwniez koszty ogrzewania i energii elektrycznej, ktére wy-
niosty 114,514.85 funta, koszty sprzatania w wysokosci 106,928.66 funta.

3.3 Ostateczny wynik finansowy POSK

Mimo tych obcigzen, wynik dziatalnosci operacyjnej ulegt wyraznej poprawie. W 2025 roku
strata operacyjna wyniosta 317,604.05 funta, podczas gdy w 2024 roku siegata 534,967.05
funta. Oznacza to poprawe o ponad 217 tysiecy funtéw. Nadal jest to jednak sygnat, ze biezaca
dziatalnos¢ POSKu wymaga statej kontroli kosztéow oraz dalszego wzmacniania przychodéw
wtasnych.

W rezultacie POSK zakonczyt rok 2025 z dodatnim wynikiem finansowym w wysokosci
167,307.24 funta, podczas gdy rok 2024 zamknat sie stratg w wysokosci 109,092.50 funta. Ko-
misja uznaje to za bardzo istotng i korzystng zmiane.

3.4 Granty

Dodatkowym, nieujetym w budzecie POSKU zrédtem finansowania sg granty przyznawane
przez Senat RP orazinne instytucje w Polsce. Na 2026 rok, POSK wnioskowat 0 240,000 funtéw
naremonty, 187,445 funtéw na wydarzenia kulturalne dla dorostych 36,360 funtéw na wydarze-
nia kulturalne dla dzieci i mtodziezy. Budzet analizowany powyzej ujmuje granty przyznawane w
20242025 roku.

4 Rekomendacje przyjete przez Komisje Rewizyjng na kadencje 2025/2026
(majg charakter apelu i propozycji do rozwazenia przez Rade i Zarzad)

4.1 Elektroniczny obieg dokumentéw Walnego Zebrania

Komisja Rewizyjna apeluje o wprowadzenie trwatej mozliwosci elektronicznego otrzymy-
wania materiatéw na Walne Zebrania (formularze, ,Biata Ksigzeczka", Wiadomosci POSK), z
jednoczesnym pozostawieniem opcji drukowanej dla oséb, ktére jej potrzebujg. Rozwigzanie
to ograniczy koszty, zmniejszy obcigzenie srodowiska i zwiekszy dostepnosé¢ informaciji dla
Cztonkow.

4.2 Terminowo$¢ protokotow

Komisja Rewizyjna apeluje, aby protokoty posiedzen Zarzadu i Rady byty przekazywane IRC
w ciggu dwéch tygodni od posiedzenia. Wiele organizacji korzysta obecnie z narzedzi wy-
korzystujgcych sztuczng inteligencje do automatycznej transkrypcji nagran i streszczania
kluczowych ustalen, co mogtoby usprawni¢ ten proces. Na przyktad protokét z posiedzenia
Rady 6 wrzesnia 2025 otrzymali$my w dniu 23 lutego 2026 czyli po ponad pieciu miesigcach!
Protokotu z kluczowego posiedzenia Rady w dniu 14 lutego 2026, na ktérym omawiany byt
plan budzetu na rok 2026 w ogdlnie nie otrzymalismy. Nie otrzymalismy zadnych protokotéw
z posiedzen Rady po 6 wrzesnia 2025.
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4.3 Przysztos¢ pomieszczen po POSKlubie

Komisja kieruje apel o rozwazenie nowego, spotecznego wykorzystania pomieszczen obec-
nie zajmowanych przez POSKIub - jako przestrzeni spotkan, debat, koncertéw czy ,community
café”, nawet jesli nie przyniostoby to bezposredniego dochodu finansowego. Zgtoszony postu-
lat udostepnienia sal dla Cztonkéw bez obowigzku korzystania z punktéw gastronomicznych nie
zostat potwierdzony jako mozliwy. Komisja wnosi o ponowne, jasne stanowisko w tej sprawie.

4.4 Sfinalizowanie wynajmu parteru

Komisja wskazuje na potrzebe domknigcia kwestii wynajmu pomieszczen na parterze, z ja-
snym okresleniem ich funkcji i zasad uzytkowania. Prosimy o potwierdzenie ze zaangazowano
zewnetrzna agencje nieruchomosci do wynajmu tych pomieszczen.

4.5 Wolontariat
Komisja apeluje o poszerzenie bazy wolontariuszy. Opieranie organizacji i obstugi wydarzen
gtéwnie na cztonkach Zarzadu jest w dtuzszej perspektywie trudne do utrzymania.

4.6 Obstuga zapytan i protokotowanie korespondenc;ji

Do Komisji docierajg sygnaty o braku odpowiedzi na zapytania e-mailowe dotyczgce rezerwa-
cji sal i organizacji wydarzen. Nie jest jasne, czy i w jaki sposoéb taka korespondencja jest ana-
lizowana, protokotowana i archiwizowana. Komisja apeluje o doprecyzowanie obowigzujgcego
protokotu. Dla przysztosci POSKu wazne jest by osoby proponujgce nowe, zwykle not-for-profit
inicjatywy spotykaty sie z otwartos$ciag i wsparciem.

4.7 Zaktadka ,Contact” na stronie POSK
Komisja rekomenduje przeredagowanie zaktadki ,Contact”, z jasnym wskazaniem: w jakich
sprawach, do kogo i w jakiej formie nalezy sie zwracac.

4.8 Komisja skrutacyjna - przejrzystosé

W celu rozwiania watpliwosci zgtaszanych przez Cztonkéw Komisja proponuje:

® umozliwienie zgtaszania si¢ kazdego Cztonka POSK w trakcie walnego zebrania do pracy w
komisji skrutacyjnej,

® umozliwienie kandydatom na Przewodniczgcego/Przewodniczaca zgtaszania swoich
przedstawicieli.

4.9 Szczeg6lne podziekowanie w imieniu Komisji Rewizyjnej

Chcemy serdecznie podziekowaé Wiktorowi Moszczynskiemu za inwentaryzacje obrazéw kté-
re znajdujg sie w posiadaniu POSK i zostaty przekazane przez réznych artystéw i ich rodziny.
Wiktor podjat sie tego projektu z wtasnej inicjatywy po tym jak Komisja Rewizyjna zostala poin-
formowana o braku takiego katalogu.
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Notice of Resolution 1

The following resolution submitted by J.Wajda and 13 other members will be discussed and put
to the vote at the AGM

Modification to Article 39 (1)(a) and (b)

Text of Resolution:
Existing Article 39(1)(a)and(b) as below to be deleted:

(1) An individual shall be eligible for election as Chair if:

(@) he or she is an Elected Council Member or a Permanent Council Member at the time that the
election for Chair takes place, including any individual elected or co-opted to the Council at that
AGM but excluding any individual retiring by rotation at that AGM and not re-elected; and

(b) he or she either (i) has been a Council Member for the past two years, or (ii) has been a
Council

Member for at least four years in total at any time (for the purposes of this Article a "year" is
the period from one AGM of the Association to the next); and

Deleted Article 39(1)(a)and(b) is to be replaced with new Article 39(1)(a) :
(1) An individual shall be eligible for election as Chair if :

(a) He or she has been a member of POSK for two years

Notice of Resolution 2

The following resolution submitted by J.Wajda and 13 other members will be discussed and put
to the vote at the AGM

Modification to Article 41(2)

Text of Resolution :

Existing Article 41(2) to be deleted:

(2) The Chair shall appoint between six and fourteen Elected Council Members to act as Direc-
tors of

the Association. The Chair must notify the Council of the name of every person appointed as a
Director. The Chair may appoint Directors at any time but an individual so appointed will only
commence in office as from the meeting of the Council at which his or her appointment is
announced.

New Article 41(2) to be introduced:

(2) The Chair shall appoint between six and fourteen Members of POSK to act as Directors of
the Association. The Chair must notify the Council of the name of every person appointed as a
Director. The Chair may appoint Directors at any time but an individual so appointed will only
commence in office as from the meeting of the Council at which his or her appointment is
announced.

51



MINUTES OF THE SIXTIETH ANNUAL GENERAL MEETING OF THE
POLISH SOCIAL AND CULTURAL ASSOCIATION LIMITED

held on Saturday the fifth day of July 2025
at the Polish Social and Cultural Centre, 238-246 King Street, London W6 ORF

The outgoing Chair of the Association, Marcin Kalinowski, opened the meeting at 11.45
and welcomed members. Quorum had been reached as 165 members had registered in
person for the AGM; 14 member organisations had registered and 230 proxies had been
registered: this gave a total of 409 votes.

A minute's silence was observed for those POSK members who had passed away since
the last AGM: Wtodzimierz Berent, Krystyna Cywiniska, Barbara Gabrielczyk, Danuta
Gradosielska, Irena Grocholewska, Stanistawa Hampel, Hanna Zbirohowska-Koscia,
Orland Machnikowski, Jerzy Nowicki, Wtadystaw Paruch, Danuta Raczynska, Tadeusz
Stenzel, Urszula Swiecicka and Jan Zylinski. Members were reminded that the midday
Mass at St Andrew Bobola's Church on Sunday 6" July 2025 would be celebrated in
memory of Professor Roman Wajda and all the deceased members and benefactors of
POSK. Fr Marek Reczek led a short prayer prior to AGM commencing.

Elzbieta Howard was proposed to minute the meeting and accepted.

Three assessors were required for the meeting and the following were proposed from the
floor: Malgorzata Pogorzelska, Wtodzimierz Witkowski, and Ryszard Zéttaniecki. These
proposals were accepted.

There were three proposals for Chair of the Meeting from the floor. Robert Demczuk,
Wojciech Tobiasiewicz and Marian Zastawny. A vote took place by show of hands for
Chair of the Meeting. Robert Demczuk gained 27 votes, Wojciech Tobiasiewicz gained
7 votes and Marian Zastawny gained 62 votes. Marian Zastawny was appointed Chair of
the AGM.

The Chair of the Meeting confirmed that the Polish version in the White Booklet had the
correct running order for the agenda items.

He asked if all present had registered and collected their voting papers and whether
anyone who was not a POSK Member was present. He reminded those attending online
that they needed to have their cameras on and their names clearly displayed.

Prior to the proposed agenda being accepted, a lengthy discussion arose on various
subjects. Ryszard Zéttaniecki, Jarostaw Ktys, and Robert Demczuk requested the
addition of an agenda item to discuss reinstating Marek Laskiewicz's membership.
Wojciech Tobiasiewicz and Andrzej Zakrzewski pointed out that additional agenda items
had to be submitted in advance of an AGM, for inclusion on the printed agenda. Barbara
Kuszel-Kowalska questioned the order of the agenda, that election of members to the
POSK Council should take place after consideration and discussion of items 2, 3 and 4.
Renata Rams and Mariola Dobrenko enquired about the significance of the number on the
ballot paper —was it traceable back to an individual member. Monika Tkaczyk replied that
the number in the corner of the ballot papers was not an individual's membership number.
Robert Demczuk wished to have it formally recorded in the minutes that many members
present did not agree with the order of the agenda and that Marek Laskiewicz should be
allowed to respond to the statement that would be made about him during the meeting.
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Zbigniew Sieciechowicz requested clarification regarding personal photography and
recording of the meeting. It was noticed that Marian Lukasik was recording the meeting
without consent. He was asked to cease this by Marian Zastawny. Marian tukasik refused
to do so and after repeated discourteous interruptions and shouting, he was escorted out
of the meeting by security staff.

Marian Zastawny asked members to raise points respectfully, without interruption. He
then said that three of the matters raised above would be voted upon.

* That the removal of Marek Laskiewicz as a member of POSK be discussed immediately
or after agenda item 1. Voting took place by show of hands. 37 votes to discuss the
removal of his membership immediately, with 73 against discussing it immediately. The
remainder abstained. It was accepted that the matter would be discussed fully under item
6 (To consider and discuss 2, 3 and 4) when members could raise questions.

* That members be allowed to record the meeting if they wish to. The online platform
Zoom was already recording the meeting. Voting took place by a show of hands. 67
votes for allowing individuals to record the meeting, 56 against allowing recording with
the remainder abstaining. It was accepted that individuals could record the meeting.

* Thatagenda item 6, (To consider and discuss items 2, 3 and 4) take place prior to agenda
item 5 (To elect Members to the Council). Marian Zastawny indicated that swapping these
two items round would considerably lengthen the AGM. Voting took place by show of
hands. 50 votes for the swap, 62 against the swap, the remainder abstaining. The order
of the agenda therefore was accepted as below:

The agenda was then accepted as follows:

1. To receive the Minutes of the Fifty Ninth Annual General Meeting

2. To receive a short report regarding the removal of membership from Marek Laskiewicz
and to receive the outgoing Chair's report on behalf of the Directors and Council

3. To receive the Annual Financial Statements for the year ending 31 December 2024
together with the Trustees Report and Independent Auditor's Reports thereon

4. To receive the report of the Internal Review Committee

5. To elect Members to the Council for vacant places and those retiring

6. To consider and discuss items 2, 3 and 4

7. To elect the Chair of the Association

8. To appoint the Auditors

9. To appoint the members of the Internal Review Committee

10. To consider Resolutions submitted by Members prior to the meeting

11. Any Other Business

1.0 Minutes of the Fifty Ninth Annual General Meeting

The following amendments were made:

1.1 Minute 9.17. The name Maria Jennings to read Maria Jennings taszczyk.

1.2 Jerzy Straus asked for clarification. The Fifty Ninth AGM Minutes recorded 684 votes

cast for Chair of the Association. 358 votes for Marcin Kalinowski and 321 for Marek
Laskiewicz. This totalled 679 —a difference of 5 votes with that of the Scrutiny Committee
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figures. Marian Zastawny replied that the 5 votes did not invalidate last year's election nor
would the five votes have made a difference to the outcome of the vote for the Chair of
the Association. He invited Jerzy Straus to speak with the minute taker after the meeting
if still concerned.

There being no further amendments, the Minutes for the Fifty Ninth Annual General
Meeting were accepted by the overwhelming majority present, with 4 against and 13
abstained.

2.0 To receive the Outgoing Chair's Report on behalf of the Directors

2.1 Prior to the outgoing Chair's report, a statement was read out by Wiktor Moszczynski
regarding the withdrawal of membership from Marek Laskiewicz. To clarify, the
membership had been withdrawn due to his behaviour and actions after the last AGM
in November 2024, not for anything during his term as Chair of the Association. Marek
Laskiewicz did not accept the result of the vote at that AGM, but continued to actas though
he was still Chair for several months. In letters, on formal documents, and with institutions
he continued to use the title for Chair of the Association. A list of his concerning actions
was read out, including:

His use of the access code for Companies House website to log on and delete information
indicating that Marcin Kalinowski was the new Chair of the Association. Marek Laskiewicz
then reinstated his details as Chair on the portal and changed the access code/password
so that information could not be corrected.

Marek Laskiewicz continued to access POSK's main bank account. He had also
blocked access to other POSK bank accounts. This led to immense difficulties for the
new Executive Committee, particularly regarding paying staff their salaries and general
expenditure payments for utilities, etc.

Marek Laskiewicz had threatened the new Executive Committee, stating that he would
only make payments from the bank accounts if certain conditions were met.

For four months from November 2024 the Treasurer and Secretary respectively had
difficulties in carrying out their duties as directors of POSK. POSK's reputation at
Companies House was compromised. Marek Laskiewicz had even contacted the
Association's law firm seeking advice, claiming to still be Chairman.

The Association was at the point of formally raising a complaint to the Charity Commission,
which would have taken many months for the Commission to investigate.

On 21 February 2025, a letter was sent to Marek Laskiewicz to inform him that at their
meeting on 20 February 2025 the Board of Directors of the Polish Social and Cultural
Association (POSK) resolved, in accordance with Article 11(1)(h) of POSK's Articles of
Association, that it would be in the best interests of POSK for him to be removed as a
member. Dr Laskiewicz exercised his right under the Articles to appeal that decision, and
the appeal was heard by the Council at their meeting on 10 May 2025. At that meeting Dr
Laskiewicz was given ample opportunity to challenge the decision of the Board, following
which a vote was taken and by a majority of 29 to 13 the Council rejected his appeal
against the Board's decision to rescind his membership.
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It was important to note that the Association had never previously withdrawn anyone's
membership in its history for such conduct.

Sadly, at no time has Dr Laskiewicz expressed any remorse, regret or apology for his
actions following the November 2024 AGM. He had only expressed an interest in being
reinstated as a Member so he could stand again for election.

Marian Zastawny reminded members they would be able to return to this matter under
item 6, (To consider and discuss items 2, 3 and 4) as agreed by the vote taken at the
beginning of the meeting.

2.2 Marcin Kalinowski gave a brief account of activities and progress since his election as
Chair of the Association at the last AGM. A more detailed account could be found in the
Wiadomosci POSK 2025. He wished to highlight a few events, commencing with culture.
There had been a varied programme of films, performances, workshops, exhibitions,
concerts, plays and events for both adults and children. One key event was the production
‘Sprawiedliwi' marking the 60th anniversary of POSK. The ‘Optatek’ at Christmas 2024 had
been a great success bringing together younger and older generations. The Jazz Café,
the two childrens’ theatre groups and other organisations had attracted many groups and
visitors during the year. In December 2024, the Association applied for various grants
and had received £150,000 to help fund specific cultural events.

The POSK building required much upkeep. The main, regular income for this was derived
from room hire and long-term rental of residentialaccommodation. Event ticket sales also
provided a source of income. The least predictable, though very welcome, was income
from donations, grants and legacies. Financial analysis of 2024 however, indicated some
concerns. Under the previous Executive Committee, there had been fewer venue hires
despite competitive hire fees. Secondly the funds obtained from the sale of the property
on Frascati Street in Warsaw had resulted in more lavish expenditure by the previous
Executive Committee.

Marcin Kalinowski went through all the bank accounts held by POSK, outlining the balances
at the start of 2024 and comparing them with the balances at the end of 2024, when
he formally took over as Chair. He highlighted the differences in each account over that
period and noted the overall reduction in funds during the year. The CCLA saving account
fell from approximately £1,464,360, to approximately £1,278,600. The Epworth savings
account fell from approximately £236,000 at the beginning of 2024 to approximately
£105,400, a reduction by more than half by the end of the year.

Two grand pianos had also been purchased by the previous Executive Committee at a
total cost of £140,000.

He outlined the main aims for the next twelve months:

« To regain control over expenditure and current running costs of the building.

 To update and improving the frontage of the building.

« To create a more inviting welcome for visitors.

« To attract new members to POSK.

» To encourage new members to get involved in volunteering at POSK.

« To attract new visitors to the venue through activities and events being run at POSK.
» To promote the aims and objectives of POSK to a wider audience.
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2.3 He introduced the Secretary, Wtodzimierz Mier-Jedrzejowicz. This was a key role,
supporting the Chair, preparing documents for both Executive Committee and Council
meetings and minuting these. Other duties included overseeing commercial rental
contacts, buildings insurance etc. Since the last AGM, the current Executive Committee
had met twelve times and the Council had met five times. Minutes were taken at all
meetings.

2.4 He also outlined the forthcoming projects managed by the House Committee which
included repainting the staircases, modernising the lighting system with energy-efficient
lighting, upgrading the boiler and ventilation control systems. The ground floor public
toilets would be renovated. Air conditioning would be installed in the Atrium to ensure
comfort for guests and also prevent the grand piano being damaged from extreme heat.
Improved lightning conductors would be fitted following an inspection. The terrace next
to the Library would be converted to provide additional space for the Library. The Ministry
of Culture and National Heritage has awarded the Library £200,000 (1 million zloty) in
recognition of the collection’'s importance.

2.5 POSK would erect signage at the back of the building making it more visible for
travellers on the underground/those alighting at Ravenscourt Park tube station. The
company Practipol had been engaged to provide Health and Safety training for staff and to
ensure that current regulations and good practice were observed. A picnic had been held in
Ravenscourt Park celebrating the 60" anniversary of POSK. It was a great success raising
POSK's profile in the area. Approximately 2000 people attended. Historical discussions and
evenings had been held including events to commemorate the Battle of Monte Cassino.

2.6 He concluded by thanking the staff, all organisations connected with POSK, and the
volunteers who had contributed so much energy and generously gave their time to the
organisation.

3.0 To receive the Annual Financial Statements for the year ending 31 December
2024 together with the Trustees Report and Independent Auditor's Reports thereon
3.1 The Annual Financial Statements and Auditors Report were confirmed as received
by the members.

4.0 Toreceive the Report of the Internal Review Committee

4.1 Marcin Zastawny reminded those present that all members of the IRC were volunteers.
The full IRC report for 2024/2025 could be found on pages 49 to 54 of the White Booklet.
Irena Perkins, Chair of the IRC, summarised the following key points of the report.

4.2 Residential rental units provided POSK with an annual income of approximately
£200,000. Would there be any further renovation work taking place to increase this

income stream?

4.3 Renovation of the Theatre. The IRC had not seen any specific costings for this project
and requested that these be made available.

4.4 The IRC hoped that works to the Library terrace would go ahead to provide more
space for the Library.
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4.5 The IRC again encouraged POSK to draw up a business plan for the short term (three
years), for the medium term (five years) and for the longer term (ten years).

4.6 POSK to address the deficit prone activities of POSKIub.

4.7 POSK to reach a resolution regarding the towiczanka Restaurant's commercial rent
issue.

4.8 The IRC would like to have an observer present at Executive Committee and Council
meetings. An IRC representative had been present at four such meetings under the new Chair.

4.9 Members were invited to ask or comment on the IRC report.

4.10 Kazimierz lwanoski thanked the IRC and Irena Perkins for presenting such a clear
oversight of the report. He considered this IRC to have been thorough and diligent in
their reviews.

4.11 To discharge the outgoing Executive Committee (Wniosek Absolutorium)

The IRC recognised the hard work and efforts of the current Chair of the Association and
Executive Committee. The IRC supported the motion to absolve the outgoing Chair and
Executive Committee of its work.

5.0 To elect Members to the POSK Council

5.1 Monika Tkaczyk stated that 25 candidates had put themselves forward for the
forthcoming term of office to the Council in place of those standing down. Members
could vote for up to 17 candidates on the yellow ballot sheet. Voting for more than 17
would result in a ballot paper being null and void. Short biographies of the candidates
were included in the White Booklet for this AGM.

5.2 Ballot sheets would be counted and checked by the Scrutiny Committee, appointed
at the beginning of the meeting: Monika Tkaczyk (Chair), Beata Bekier-Zaky, Renata
Chmielewska-Lambourne, Jolanta Duda, Tomasz Furmanek, Teresa Goérska, Wojciech
Klas, Barbara Kuszel-Kowalska, Malgorzata Kuczyrska, Magdalena Kwiatkowska, Bartosz
Piasecki, Anna Stefanicka, Monika Turowska, Elzbieta Urban and Ewa Watrébska.

5.3 The following questions were asked prior to voting. Renata Rams enquired whether
the number on each of the voting sheets was the individual's membership number. Piotr
Michalik and Damian Barczyk also raised concerns. Monika Tkaczyk and Marcin Zaremba
confirmed it was not an individual's membership number. The number established that
a ballot paper was genuine and not a copied version, similar to the numbering used on
local and general election ballot papers or company ballot papers in the UK. Andrzej
Staroscinski added that such numbering was used to prevent fraudulent voting, not check
how a Member had voted. Marian Zastawny requested to see the registration sheets to
check if there was any possible way of tracing the number to an individual's membership
number. Marian Zastawny confirmed that the number could actually be linked back to a
membership number, though it was time consuming and not straightforward. However,
defacing the number or tearing it off a ballot paper would invalidate the sheet. He was
aware that the number could make a few members feel uncomfortable, but reminded
members that voting at an AGM was not and never had been secret.
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5.4 The Articles of Association and Bye-Laws were checked by Marian Zastawny and
in neither document did it state that voting at POSK meetings was to be anonymous or
secret. Andrzej Staroscinski suggested it be clarified both in the Articles of Association
and Bye-Laws. Furthermore, at the beginning of such meetings, members be reminded
that voting was conducted openly, not by secret ballot. Jagoda Kaczorowska added that
an open voting system had been used at all previous meetings without any issues before.

5.5 Marian Zastawny asked members to vote by a show hands whether to continue to
use the current open voting system during this meeting. 92 were in favour with 10 against
and 12 abstained. He was aware that some members had already removed or defaced
the administrative number from their ballot sheet. It was agreed by the majority to allow
the defaced ballot sheets to be included for this AGM with 32 against and 8 abstained.
Members were invited to vote and place their ballot papers in to one of the ballot boxes.

5.6 A total of 409 ballot papers were issued, of which 230 were proxy votes. 403 ballot
papers were cast in to the ballot boxes of which 388 ballot papers were valid. 15 ballot
papers were spoilt (some being completely blank). Of the 25 candidates standing, the
following were elected to the Management Council:

Katarzyna Andryszczak, Matgorzata Armanowska, Agnieszka Babisz, Zaneta Brudzifska,
Piotr Dobroniak, Marcin Kalinowski, Maria Kruczkowska-Young, Dorota Lewis, Andrzej
Markowski, Janusz Marszewski, Alexandra Newsome, Jolanta Sabbat, Teresa
Szadkowska-takomy, Konrad Wéjtowicz, Andrzej Zakrzewski and Marian Zastawny.

6.0 To consider and discuss items 2, 3 and 4

Marian Zastawny invited members to raise questions or comments on the items 2,3 and
4. Questions and comments were then taken from the floor.

6.1 Sylwia Kosiec enquired why her photograph and information she had submitted about
the Family Section of the Welfare Committee had been omitted from the Wiadomosci
POSK. She had run the group for a year and felt that the omission implied she did not
exist. Marek Jakubowski added that one reason it no longer functioned was that its
procedures had not been formally documented. Marcin Kalinowski replied that the group
had not been operating in the same manner as other POSK groups. Concerns and
controversies regarding its functioning were raised at the May Council Meeting and the
decision was taken not to include the report. Furthermore, the group was suspended
pending an investigation following an incident in which an elderly adult was transported
home from hospital by members of the group and items had gone missing.

6.2 Renata Rams stated it was emotionally upsetting for her to recount the following
events. She had put on 36 productions and events for children, young people and adults
at POSK under the previous Executive Committee, including workshops with the Tatry
Folk Group and none of these events were accredited to her in Wiadomosci POSK. After
last year's AGM, Zaneta Brudzifiska emailed her thanking her for her voluntary work.
She was then removed as a member of the Culture Committee, yet her event posters
were still being used without her permission. She felt there was a lack of professional
courtesy from the incoming Executive Committee. She named a long list of people who
wished to perform or hold events at POSK but were not permitted to do so. She was
concerned that POSK was not open to everyone. Furthermore, a group of parents and
children had travelled to POSK for an event she had originally organised and were not
admitted, which had been very distressing and unfair. Zaneta Brudzifiska responded she
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was not suggesting in the report that she had personally organised events herself. All
events were organised by the Culture Committee for the benefit of POSK, not credited to
any specific individual. Also, the group from Tunbridge Wells, who had arrived after the
workshop had commenced, were still admitted and not turned away. In response to her
no longer being on the Culture Committee, any elected Chair had the right to appoint their
own Executive Committee.

6.3 Irena Perkins asked why had the building of further accommodation for rental ceased
as this generated income for the Association. Marcin Kalinowski replied that the building
project was important and would be continued.

6.4 Barbara Goddard read out a short letter handed to her by Marian tukasik regarding
him being escorted from the meeting earlier and now unable to vote. Marian Zastawny
clarified he had asked Mr tukasik to leave due to his shouting and aggressive behaviour,
following several requests to stop and no other reason. If Mr Lukasik wished to submit his
ballot paper via a Member present at the meeting, he was welcome to do so. A request
was then made if Mr Lukasik could return to the meeting in person. There were 34 votes
in favour of his return, 70 against his return, and 6 abstentions.

6.5 Jerzy Straus stated he had spoken with Marek Laskiewicz and his version of events
was different to Wiktor Moszczynski's account and maybe an investigation was required.
Another member added that Dr Laskiewicz's reputation had been damaged and only a
court could decide if he had mismanaged POSK.

6.6 Robert Demczuk added that the members should be made aware of why and how
Marek Laskiewicz had his membership revoked. What was the actual process that took
place? Itwasimportant for members to know, for there to be transparency and an objective
view of the matter as allegations had been made. He wished to remain neutral but was
concerned how Marek Laskiewicz had been treated. Did the Articles of Association set
out a process? He hoped that the current Chair of the Association, would look into this
matter. He suggested a motion (wniosek) to verify what occurred, so members had clarity.
Marcin Zaremba replied that the decision to rescind Marek Laskiewicz's membership had
been made by the Council in accordance with POSK's Articles of the Association, Article
11.1(h) which he read out:

11. Cessation of Membership

(1) Membership of the Association shall come to an end if:

(h) the Directors consider that it is in the best interests of the Association to remove
the Member from membership of the Association and resolve to do so

Marcin Zaremba clarified the offences committed by Marek Laskiewicz after losing the
electionfor Chair of the Associationatthe 2024 AGM. Aweek after the AGM, he accessed
the Companies House website, removed the details of the newly appointed Chair,
Marcin Kalinowski and reinstated himself. He then changed the password, preventing
anyone accessing POSK's details on the Companies House website. That was an
offence and had been recorded by Companies House. Secondly Marek Laskiewicz had
spent £500,000 on projects without seeking approval from the Council. This was also
illegal. Marcin Zaremba explained to Robert Demczuk that a motion (wniosek) could
not be made from the floor of an AGM. A motion had to be made in writing to the POSK
office prior to the AGM. During an AGM only a desideratum, (dezyderat), i.e. suggestion,
could be made.
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6.7 Janusz Wajda stated that he had resigned as Director of Special Projects and
Modernisation. He also stated it was a criminal offence to hold an Executive Committee
meeting without informing all Directors. He questioned whether minutes of all the
Executive Committee meetings had been taken and circulated to all members of the
Executive Committee. Auditors needed to see minutes of such meetings. He also
enquired why Kino POSK had been suspended as he had expressed his willingness to
run it. Marcin Kalinowski replied that all POSK Directors had been notified of all the
Executive Committee meetings. An exchange then took place regarding a difference of
opinion about the Royal Court's request to keep information about HRH King Charles's
visit confidential in advance, and Mr Wajda's view that not informing all members of the
Executive Committee of this was unlawful.

6.8 Krzysztof Jastrzembski said that last year he had requested to see minutes of
certain Council meetings and his request was denied by the POSK Office. He stated that
a meeting of the majority of the Council took place last year without Marek Laskiewicz
being present. An appendix from that meeting was then handed out to members in
the Reception area before last year's AGM regarding allegations pertaining to Marek
Laskiewicz. He was of the opinion that as Marek Laskiewicz had not chaired that meeting,
it was not a valid Council meeting and neither were the minutes and any appendices.
Alexa Newsome responded that all members had to adhere to the Articles of Association
of POSK, including Article 11.1(h). She also reminded members that nowhere in the
Articles of Association did it state that the AGM had greater power than the Council.
Ms Newsome continued that she had voted for Marek Laskiewicz for many years and
supported him when he was first elected Chair of POSK in 2022. However, in light of his
damaging actions, after the 2024 AGM, sadly his membership was rescinded.

6.9 Dorota Uszkiewicz and Bogustaw Ochenduszko made heated comments regarding
the procedures leading up to Marek Laskiewicz's removal. They were not convinced
that all the information had been presented to members. They suggested the Articles of
Association needed revision. They had many concerns about transparency including the
counting of votes. Only a Court could determine if he had committed any offences and
therefore, what was the Court verdict. Marcin Zaremba reiterated that the case had not
gone to Court and was not a matter for the Court. Joanna Mtudzifiska explained that the
Executive Committee had written to Marek Laskiewicz in February 2025 stating that his
actions since losing the 2024 election were harming the Association. He had the right of
appeal and to put forward his views to the Council, which he did. Despite his statements
and reasoning, the majority of the Council voted to uphold the decision of the Executive
Committee to revoke his membership. A letter was sent to him confirming the decision,
in that letter there was one typing error and subsequently, a second letter correcting that
error was sent to him. She added that Marek Laskiewicz's actions on the Companies
House website were clearly evident. After the 2024 election, Marcin Kalinowski was
recorded as the new Chair. Marek Laskiewicz subsequently reinstated himself as Chair on
the Companies House website and changed the password, so obstructing any correction
of the information. Alexa Newsome added she had been a Member of POSK since 1974
and Membership Secretary for the last eight years. The Association had 11,500 members
and there were only 3 cases of membership being revoked. Jolanta Sabbat stated that
members raised in Poland might not appreciate that the legal systems in the UK and
Poland differed significantly in relation to such matters. This matter was not applicable to
the law, but came under POSK's Articles of Association.

6.10 Marcin Libera asked whether there had been a formal handover by Marek Laskiewicz
to Marcin Kalinowski after the 2024 AGM. Andrzej Zakrzewski confirmed that Marek
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Laskiewicz did not conduct a handover with Marcin Kalinowski or with the new Executive
Committee after losing the election at the 2024 AGM.

6.11 Tadeusz Slaski stated that he had attended all Council meetings, supported Marek
Laskiewicz and the only way to resolve this was in a court.

6.12 Barbara Czarnecka stated that in addition to his actions after the last AGM, Marek
Laskiewicz had put forward some radical proposals for the future including closing
of the POSK Library, setting up a museum and closing the towiczanka Restaurant and
relaunching it as a Michelin starred restaurant.

6.13 Sylwia Kosiec had received a letter from Professor Tomasz Kazmierski which she
read out and he had asked her to act as his proxy for voting. She stated that damaging
the reputation of Marek Laskiewicz ultimately damaged the reputation of the Association.
She felt that allegations were made with little evidence. She felt that observers should be
present during the counting of votes. Andrzej Zakrzewski responded that both the Charity
Commission and Companies House have the evidence of Marek Laskiewicz's actions
regarding him blocking access to the Association's accounts on the respective portals
after 9" November 2024. Additionally, funds could not be drawn from the Association's
bank accounts to pay staff wages, etc, as Marek Laskiewicz had also changed passwords
to the bank accounts. His actions were detrimental to the Association, its employees and
the image of POSK in the wider community.

6.14 Kazimierz lwanoski and Grazyna Borowska said that members had elected the
Council at the last AGM. That body had rescinded Marek Laskiewicz's membership.
Having elected members to the Council, members needed to accept and respect the
decisions they made. Mr Iwanoski also stated it was important for members to meet with
Executive Committee and Council members during the year, not just at AGMs.

6.15 Renata Rams confirmed she was asked to return her POSK keys, and her email account
was closed after a few weeks when the new Executive Committee took office. There was no
opportunity for a handover. She enquired whether there was a POSK handover protocol.

6.16 At this point a vote took place whether to continue discussing Marek Laskiewicz
or move the next agenda item. There were 18 votes in favour of continuing, 56 votes to
move to the next item, and 4 abstentions.

7.0 To elect the Chair of the Association

7.1 There was only one candidate standing, Marcin Kalinowski. He thanked those
members who had voted for him and those who did not, but had come to the meeting.
He was ready and very willing to warmly welcome, talk and collaborate with members,
groups and the community for the good of POSK.

8.0 To appoint the Auditors
8.1 The current auditors, Richard Place Dobson Ltd had concluded a three-year contract.
Voting took place whether to continue with this firm or for the Executive Committee to

appoint a firm of auditors. There were 49 in favour of the Executive Committee appointing
a firm of auditors, O votes against and 17 abstentions.
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9.0 To appoint the Internal Review Committee

9.1 Six nominations were submitted in advance of the AGM. Members were reminded
that they could vote for a maximum of five of the candidates. Voting took place, 409 blue
voting papers were issued at Registration. 372 papers were placed into the ballot boxes.
Of these, 15 were invalid. The following were elected to serve on the IRC: Maria Dowgiel,
Elzbieta Listos, Tomasz Kosmala, Izabela Sowula, Olimpia Mainka Pearson.

10.0 To consider resolutions submitted by Members

Two resolutions had been submitted by members in accordance with Article 20(6) for
consideration at the AGM. Janusz Wajda presented the resolutions. Questions and
comments were then taken from the floor.

10.1 Resolution no 1 - Training for Directors

Resolution to propose that all Directors receive proper training to cover their duties
and rights to comply with Companies Act 2006. This training should be offered to new
Directors within three months of being appointed. All existing Directors should receive
training as soon as possible.

10.2 Resolution no 2 - Organisational Chart

Resolution to propose to commit the Chairman to produce an Organisational Chart of
POSK. This should include, as a minimum, the Board, the Council and Employees. The
Chart should be produced within three months of the election. During his term of office,
the Chair should be allowed to make changes to the Chart.

10.3 Wiktor Moszczynski commented that these resolutions were not really required as
the Charity Commission sets out what is expected of a Director. Furthermore, POSK was
bound more closely to the Charities Act 2011 rather than the Companies Act 2006. The
Charity Commission recommended a course run by the National Council for Voluntary
Organisations (NCVO). Enquiries would need to be made regarding the current fee per
person for the course. With regards to the Organisational Chart, the company who
gave HR support to POSK already provided a basic chart for staff. Wlodzimierz Mier-
Jedrzejowicz added that not all staff had clear lines of management, as some were
managed by several people because of the varied nature of their roles.

10.4 Ewa Spohn supported both proposals. Director responsibility training could be
carried out by directors themselves, sharing their knowledge and expertise with one
another. Janusz Wajda felt it was important to provide such training.

10.5 Andrzej Zakrzewski stated that both proposals were valid. However, it was important
to elect people to the Council, some of whom would ultimately serve on the Executive
Committee, who were competent and had relevant skills, experience and expertise for
these important roles. The Charity Commission had a helpful document regarding how
Directors should conduct themselves.

10.6 The Chair of the AGM suggested a vote by show of hands for both the Resolutions.
Resolution 1 — Training for Directors: there were 28 votes in favour and 48 against.
Resolution 2 — Organisational Chart: there were 21 votes in favour and 35 against. Neither
Resolution was accepted.
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11.0 Any Other Business

11.1 Marian Zastawny invited members to raise matters regarding the Association'’s future.
He emphasised that these could only be suggestions, but it was hoped that they would be
seriously considered.

11.2 Jolanta Sabbat suggested that good management was important and key for the
Association to develop and thrive and the AGM had recognised this as Marcin Kalinowski
had highest number of votes in the election to the Council. She wanted to thank all those
who had made the effort to attend the AGM.

11.3 Michat Reimer suggested that for the next AGM clear, transparent ballot boxes
be used rather than black ones and that observers be present when votes were being
counted.

11.4 Elzbieta Listo$ suggested that a member of the IRC be present as an observer at
Council meetings. This had been requested at several AGMs and she hoped it would
finally occur.

11.5 Kazimierz Iwanoski suggested establishing guidelines how members should conduct
themselves during meetings.

11.6 Andrzej Staroscinski suggested it be made very clear in the Bye-Laws or Articles of
Association that voting at POSK AGMs was open. He appreciated that the ballot papers
were numbered to prevent fraudulent voting but suggested a system be used that would
not identify individual members so readily.

11.7 Dorota Uszkiewicz suggested that the financial figures in the White Booklet on page
48 and page 41did not tally. Marcin Zaremba assured her the figures were correct. Monika
Kobylec, POSK Treasurer, added that she was at POSK most usually on Tuesdays and would
be very happy to go through the Financial Statements with Ms Uszkiewicz.

11.8 Janusz Wajda suggested all questions posed by members to the Executive Committee
during an AGM be answered during the meeting.

11.9 Jerzy Straus suggested that a letter he had sent to Wtodzimierz Mier-Jedrzejowicz
to forward on to the Executive Committee and the Council had not reached at least two
Council members. Wtodzimierz Mier-Jedrzejowicz confirmed that he had replied to the
letter. He had also presented Mr Straus' letter to the Executive Committee but not to the
Council. He agreed Mr Straus' concerns and allegations could be presented to the whole
Council.

11.10 Zbigniew Sieciechowicz suggested that an outgoing Chair should state what
he had achieved during his year of office at the beginning of an AGM. Furthermore, he
suggested all veteran organisations should be housed at POSK and that any patriotic
organisation whether politically correct or not should have the right to express its
opinions in the building.

11.11 Renata Rams suggested amending the current Articles of Association so that
any Member could stand for Chair of the Association, [not just those in the Council].
She also asked Monika Kobylec how long she had studied accountancy. Wtodzimierz
Mier-Jedrzejowicz urged members to come fully prepared to the AGM, having read all
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information sent in advance, and to understand the structure of the meeting so that
time was not spent revisiting matters already addressed in the circulated documents. If
members had pertinent questions, to please write to the POSK Office before the AGM.

11.12 Halina Pasternak asked why this AGM was held less than a year since the previous
one. Was this a reason why only one candidate was standing for Chair? She also
suggested that the quarterly meetings for new members with directors gave a helpful
introduction into what was happening at POSK and was disappointed they were not taking
place. Wiktor Moszczynski replied that this AGM had been scheduled for July to bring it
closer to the end of POSK's financial year as was the norm. Olgierd Lalko added that
the AGM was traditionally held in May/June, but had moved toward the end of the year in
2020 due to the COVID pandemic as it was not possible to hold it in May. The quarterly
meetings with new members would indeed recommence. They were an opportunity for
questions to be answered in a quieter environment.

11.13 Andrzej Staroscinski suggested there should be a Christian symbol in the Malinowa
Hall, given the majority of Poles were Christian. Wtodzimierz Mier-Jedrzejowicz replied
there was a cross in Reception. There used to be one in the Malinowa Hall also but was
removed when the large screen was erected. He could arrange for the cross to return.
Jagoda Kaczorowska suggested there were many religions in Poland. Michat Reimer
suggested that POSK should be areligious and that a cross was not needed.

11.14 Andrzej Staroscinski suggested erecting posters/information promoting POSK on
the back of the building, drawing the attention and interest of travellers on the London
Underground to visit POSK. Wiktor Moszczynski replied that POSK had already applied to
Hammersmith and Fulham Council for permission to do so, aware that the Council would
have specific guidelines as to what would be permitted. The next project would be the
front of the building, once permission had been granted by Hammersmith and Fulham
Council.

11.15 Marian Zastawny thanked everyone for attending and hoped that the next AGM
would be calmer and conclude sooner.

11.16 Marcin Kalinowski thanked all those involved in counting votes, Elzbieta Howard
for minuting, Marian Zastawny for ably chairing the meeting and Wtodzimierz Mier-
Jedrzejowicz for supporting Zoom during the meeting.

11.17 There being no further business, the meeting finally concluded at 18:07.
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Form B Please complete form in capital letters

-]
—
S
(=]
>

POLISH SOCIAL AND CULTURAL ASSOCIATION

APPOINTMENT AND/OR REVOCATION OF A DELEGATE TO
GENERAL MEETINGS

In accordance with Article 21 of the Articles of Association of POSK:

WV Bttt s st et et reas e £ 1 SRR SRR R R R
(Name of organisation)

o ) TSNP PP PRUPRRPP
(Address)

hereby revoke any previous appointments of a Delegate and

=] o] 0 To 1 | S0PV O PP
(Name of Individual)

of..

(Address)

WO IS ettt et e e e
(Position in Organisation)
to attend, speak and vote on behalf of the organisation at any General Meeting of the

Association and at any adjournment thereof, until this appointment is revoked in
writing by us.

Dated......ovcimiiiiviineiineiis POSK membership number .........c.ccooviineiiinneenn

Signed by -

(W] ..
(Signature) (Signature)

(Name) (Name)

(Position in Organisation) (Position in Organisation)
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Form C2 Please complete form in capital letters

POLISH SOCIAL AND CULTURAL ASSOCIATION

FORM OF REVOCATION OF PROXY

(Name)

) PP
(Address)

POSK Membership No:........cco v v s e n e nereby revoke my appointment of

(Name)

of.. (Address)

aNd Of ..

(Name)

of.. (Address)

as my proxy/proxies.

(signature) (date)
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Dear POSK Member,

Communications from POSK

We would like to invite you to help reduce our postage costs and yet maintain
contact with you by giving us your email address and allowing us to send
information by electronic mail.

Please respond to the POSK office.

You can use this form and enclose it with your voting forms in the stamped
addressed envelope provided or email (admin@posk.org) stating clearly:

l, (Name)
of (Address)
membership number , give permission for POSK to use

my email address

(Please tick as appropriate)

O To send me information regarding my POSK membership
O To send me the POSK Newsletter and other communications about events in POSK

O To send me Wiadomosci POSK
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